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The Purpose of Professional Evaluation
RAEH PP & 5 G746 B 69
* Accountability
4 Asnsas

* Improvement

FFRF =
. * Learn by experience
FHEEER e p
* Lead to growth
4 EYEERR

i

BPS Teacher Professional Performance
Evaluation

KL IAK P & 5 FE A
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Teacher Performance Evaluation

#EPE ¥ R IFE

* Formal Evaluation
4 FARFEEGHN:

» All staff shall be formally evaluated.

Q PR #EmER £ 32 1E A\ 8%
» Use OVERALL RATING on seven
standards of performance to evaluate. pe

EAZE T CIRFHRRE - 5 RMHF

Afc 1

BPS TEACHER PERFORMANCE
EVALUATION STANDARDS

KA Z ZRHPRAFEZE
* A. Knowledge of Subject Matter,
&  Currency in the Curriculum and

Knowledge of Child Development
SRR, RITFRENRERRAE

* B. Setting the Stage for Learning
HS|BBLE (HiM : SNBEEE - 2
BB -« SIEEEIR...F) o

Afc 1
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BPS TEACHER PERFORMANCE
EVALUATION STANDARDS
RERNZ ERHMEPRIPIFEREZE
* C. Classroom Management

& NIGRE

* D. Effective Teaching
ARAR

i- E. Monitoring, Assessment, and Follow-Up
B8 - BE{AS - #EER

* F. Promotion of High Standards and
Expectations for Student Achievement

& jeEemmiEe ) G R RS
s ‘ " &

p

BPS TEACHER PERFORMANCE
EVALUATION STANDARDS
KEANZZERHEPRAFERE
* G. Professional Responsibilities Outside the
Classroom

HRBIINNEREE

v G-1. Collaboration with Parents
BERXRAE
i v G-2. Collaboration with Colleagues
EEEEE
v G-3. School Responsibilities ﬁ
BREE
&' v G-4. Professional Growth

¥R 295 4

-12 -
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Evaluation Instrument
FEI A
* A written narrative evaluation instrument
4 (FHIEERANTETR
* Six Areas on Teaching
HRELEEEAAMEIER

9 - One non-teaching area

SENESEAE—EEE
- R p

Evaluation Instrument
FEIL A

» The teacher’s strength and weakness should be
documented under each area.

(= 1= = WAV PR s T D
RIER

» A written prescription for any area that needs
improvements should be written with improvement

suggestions.
ERRERIERT - WESISETITHSE 2
Hik

A/¢ ° &

-13-
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-
& The teacher will be evaluated in each of the seven
standards of performance using two ratings

HENLIERE - BUMEREERTE
o EESBRIEE / e

o

BPS TEACHER PERFORMANCE EVALUATION
SUMMARY RATING
BEEANZZBRHPRPAFEIGLFLER
* Meets or Exceeds Standards = The performance of

the teacher meets the standards and expectations of
4 (¢ Boston Public Schools

=2 ol BT E ﬂ%ﬂ%ﬁ 2 g
DI BRIIREFNRIE

» Does Not Meet Standards = The teacher fails to meet
the standards and his/her performance, as measured
against the standards, is unsatisfactory. P

SREE|EE  EREIEEAEE WAt
| COMREGREEAS A RS AR

A/‘ ? &

-14 -
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Teacher Performance Evaluation

7
U GE T AC),
» Each Standard should be evaluated, no item
4& Should be skipped.
Al 8 B & IE(ERT - T REEREM—I8
» Usually every staff member should be evaluated
every two years.
IEERERT - ARESWFRZ —RFTE
» If needed, teachers can be evaluated every year. ﬁ

NEERT - HENESEEDE

y- 4

ﬂ‘ b 1

Follow Up Activities After Teacher Evaluation
HEPFEEREOLENETH (—)
W Coaching Z{EM#HS A
SHEIHERED - SEIREZEBIZED

M Peer Observation [G|ff#)EAER==
9 mBNFR BRI E L E 8 2

M Learning Community SZEEAE 4T EE

BEANRRS  EENEAERETERE

V4

A/G v 1

-15-
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Follow Up Activities After Teacher Evaluation
HEPFERBEOEENEZTY (=)
M Regular Informal Observation
SMRRTEHIFIENHEHE
AHREROIREERE - BRAMAERE
M School-based Teacher Professional Development
N Courses 2R HATH L B ERIE
@ﬁ%ﬁﬁ’mﬁi¢$§E%ET¢ﬂ%ﬁ
EXZREE - AERAAMFRELE DR
L2 - BE—EBAWINE

A/G bV 1

Teacher Professional Development Courses

HEMFERBERFE (280)
« FY 2007—2008 2007-2008FE
& 3-Credit Graduate Course B2 IET5RIE=E%

» Teachers attended ten 2-hour sessions of instruction
and discussion on the “Teaching for Understanding”
(TfU) framework. These sessions took place on

i Wednesday afternoons during the JQUS professional

development period. These graduate credits may be
used to advance teachers’ salary lane assignment.

HENSIH RN " {RERRRMHEE
2z BETBERHERE

A/G b 1

-16-
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Teacher Professional Development Courses
HEMFRBFRAE ()

« FY 2008—2009 2008-2009%F &
» One-Credit Graduate Course BHFRIET —E9:R1E

““Teachers will attend seven 2-hour sessions of
instruction and discussion on “Category 1: Second
Language Learning and Teaching”, instructed by Ms.
Jeanne Perrin of the Boston Public School Services.

i This graduate credit may be used to advance teachers’
salary lane assignment.

BEGSNL R B " B A S EEANE
B+ —ENSE o ERRE LB AT SRR canne 2

Perrinz +3155%
V-4 :
2 G " &

Teacher Professional Development Courses

HENSRBRERE (8)

* FY 2007—2008, 2008—2009:
T 2007-2008FFE, 2008-2009FE
¢ In-service Credit Course

FEEREBE DR
» Cooperative Discipline Course

FsR SFACTEERIZE

Q

w

A/G b 1

-17 -
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% PR 15
TCETTT ESR O

. BB EE
KEBRMETH p

&

ﬂ‘ b 1

Evaluators

2 LB~
REE
* No supervisor shall evaluate a relative.

A& FIREATHRECHRE

* Technical aspects of professional nursing or
psychological services shall be evaluated by a
i professional nurse or other health care expert.

Bt VEREESMELEIHERES
SR o

ﬂ‘”‘”
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Evaluators
2 £
REA
* The headmaster, principal, the superintendent’s

& designee, or non-union related administrator will
be responsible for evaluations.

FEETERRERE - BRIGIKAZE - SIERET
BEMITHRARET

* Other qualified persons designated by the School
Department.

SEmT NmTAEEEENaRARESs 2

deml

Evaluation Schedule

2 LB g
F 45 bk £2
* At the beginning of the school year, the

evaluation instrument will be explained to all
teachers.

BERAGE - RFAREIRETETR

* Annual “year begin” evaluation prior to November

15.
¢ BEYFER > #+—RA+h BRI

* Annual “year end” evaluation prior to May 15. ﬁ

BELFTE - ®ARA+AHAISE

deﬂl

-19-
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Evaluation Schedule
FE TR

« Staff who were evaluated during the previous
& Year with an “unsatisfactory” rating will be
evaluated annually prior to November 15.

BI—FRERARERESE - £aREF+—A+A
B Ri# 2R

« All permanent teachers with less than three years
seniority will be evaluated annually prior ﬁ
November 15.

, FHORSEH  e+-A+EONSSNE
de 2 &

Evaluation Schedule
SRR

« All intern and provisional teachers will be
4&  ¢valuated annually prior to November 15.

REMERRED > £+—A+h B/
BES2RTR

@ - All staff new-to-building will be evaluated
annually prior to November 15.

FEfeEsms  s+—B8+aEm 2
S

dez“‘”

-20-
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Formal Evaluation Procedures
i X FERF
* At the beginning of the school year, the

evaluation instrument will be explained to
all teachers.

DERARER - M FAERETR TR

* Within 10 school days of evaluation, the
teacher shall be informed.

IEFHERITX - EANW RN

y- 4

4/¢25‘”

Formal Evaluation Procedures (Cont.)
EXFERF ()
« Evaluate one whole teaching period.

4 ESERM—HRHEMER

* The evaluation report should be written
within ten school days.

TEFERR TR AT EETRES P

4/@26‘”

-21-
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Formal Evaluation Procedures (Cont.)

;‘JV_FQEP*i/»% (g )

* The teacher shall be presented with two copies
of the written evaluation report , signed copy.

7 The school will keep one signed copy and the
original will be sent to Human Resource
Department.

" HEIRWBEEHREMD - FREBWTR
IEARO A RAEEFE

* The teacher shall be allowed to write commentsﬁ
based on the evaluation.

& BETLRTEERERECTS
deﬂl

Unsatisfactory Rating (1)
RARERZES (1)

* A teacher shall be notified in writing if
A& he/she receives an unsatisfactory rating.

52 AT il A% U B EEE Al

* The administrator shall provide the
9 teacher with an interview or a written
prescription for any area that needs
improvements.

Rl o BT 21 e 2R P RY R > AT RSN
2 gmEANRHBuESE

dezal

-22-
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Unsatisfactory Rating (1) (Cont.)
RAREREAS 1) (H)

* He/she must correct the deficient area within 20
days.

o DEE—HRABERBESES

* If no improvement, the teacher needs to take
professional development courses to correct a
deficiency

g ERIE - AIRSMERSHNIRERIERK

* The administrator must conduct a follow-up
evaluation no sooner than 20 school days and no ﬁ

later than 50 school days.
HEamE—TRKERTXA - ETEMTER

4/°29‘”

Unsatisfactory Rating (2)
RAREBZLEE (2)

* The Correction Process is limited to three
4 follow-up evaluations.

BIEBERA=XRHEBHMR

* The fourth evaluation is the last and most
critical evaluation.

BRFHEE - SERERMEETER o

4/° e 1

-23-
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Unsatisfactory Rating (2) (Cont.)
RARERELE (2) (%)

« If a teacher receives 4 “unsatisfactory” overall
evaluations within 12 months, BPS will initiate
termination.

INR—F AR R AR ERENFHRESA -
AREFESETRERR

‘ * The teacher will be represented by lawyers
provided by BPS and the Teachers Union to

&

ensure his/her rights and benefits. ﬁ
ARET SHIREAMDHENETINE - UER
el il ‘
& e N 1

Unsatisfactory Rating (2) (Cont.)
RAREEREE (2) (&)

 If a teacher is proven to have chances for
improvement but found to make no
improvement, then he/she will be
termination.

\ EERERMEHE  BARNEZE
EITHENE -

p

A/¢ v 1
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Lesson Plan & Students’ academic report
HERSZERARKE

* Preparations for evaluation :
Y o e R g 22 DA R0 8% -
» Daily Lesson Plan for each class
BHESERNAR
»Students’ attendance record
9 BHRENHFERTER
» Students’ daily homework record.
BHREMNINRGCER

> All Kinds of evaluation and assessment ﬁ
records

& BENSESH SR

&

A/G e 1

Student Academic Result & Progress
> i N
S A NG AE R
* Each student data will be provided to all teachers.

& FERERERENEATR

* Comparative data in subject areas will be
provided to all teachers

g MESESARNREANLREN

* MCAS scores will be provided to all teachers. ﬁ
FRiEREIEERENMMBEEZN

V4

A/G v 1

-5
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Student Academic Result & Progress (Cont.)

SERGHEER (F)

» If student progress is consistently low, principals
will discuss test results with teachers to develop
e strategies to improve

H2ERT—NRE - REGHBED "
ARSHER - BROCERE

i- Each school will have a Whole School
Improvement Plan to improve academic progress

of all students
sREa R RRE BN FasLy
_BEeR
y.'4 e % &

BRI
HARAMAEITES

p

A/¢ ey 1

~REREARMBFHAH LI - —REH  BUYHNFTRIHES T KA )~
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—~ FREH (=)
LA TECERRPES 1 (coach) i BhFPER e 2 Bbii S MR — THCRGIPESRN ) fyThREBLEIE

§ HrEER —

»x rﬁ%ﬁ‘?ﬁ?}é\ﬁiﬁm coach
MBI ERI MR ENK

— " EEEHE , AINEEEE(E

\/\/\/%

A. Goals and Functions for Teacher Coache

HEHTHEPY B0 s6E

* Engaged in individual or small group mentorin
with new teachers or teachers in need of help.

%ﬁ%TEE%%Wﬂ%Eﬁ@AQ¢ﬁ
8

- Conference, model, co-teach, observe, and
provide support in all areas that are challengin
for teachers.

ERINENE X  EE ~ RIFE « EBEHE
u&ﬁ%ﬂ% BB LRI R

\
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A. Goals and Functions for Teacher Coache

K EHLHERE B 1205 6E

* Provide classroom-based coaching and

demonstration lessons in subject content
and new programs.

Ear = NI 2R MR Rz L HY
HEWHB ARG

* Accelerate teachers' skills and knowledge

development and facilitate reflection and
self-assessment.

SEE AN B TS KA L EE R
R EREIB R RE NBHFRAES

\

A.Goals and Functions for Teacher Coach

K2 EHER BIZFoInsE

* Develop and retain strong teachers

for the district's schools.
ABEANEBRIZENNBEESH
ZUEm

49‘

\
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B. Operations and Responsibilities of
a Teacher Coach

HEHIHPOBEABA

* Provide 2.5-5.0 hours per week of support
to the teacher(s) within the school-year.

EEFhEASRENREM2.5F5.0/\EiH
B
- Establish and maintain a non-evaluative,

trusting, confidential and professional
relationship with the teacher(s).

B AN I IERTIEME - EAMRSE ~ RE >
PERMRER

B. Operations and Responsibilities
of a Teacher Coach

HEHEHEPYEEABA

* Provide dail¥ or weekly support to teacher(s
focused on the teacher’s needs

SIEHAMNFTE - BHMRHERNEEN
WE

»>Helping with classroom set-up and planning.
B = BB EETE
»Regularly conferencing with the teacher,
analyzing his/her practice and reviewing
student work to inform instruction.
~ SEERENE 0 DTS EE
. Elﬁ?@*ﬁ?ﬁ%&ﬂ'\ﬂ’ﬁ#&%ﬁ?&%ﬁﬁﬁl

N
|
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B. Operations and Responsibilities of
a Teacher Coach

HEHIHPOBEABA

»Modeling innovative teaching
methodologies and teaching techniques.

axte) Ui E S ey e SR
> Assisting the teacher in identifying

instructional resources, support and
professional development.

BNHENERREER - IRHHHENEEER

— A
—
—g=

B. Operations and Responsibilities of
a Teacher Coach

HEHIHPOEMEABA

»Developing the Individual Learning
Plan.

Al EHEM(E RI2EFTE]
»Reflecting on the BPS Dimensions
of Effective Teaching.

REBERTEATER "SR EBEE" -
B3R & HEERKEGE

f‘@‘

\
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B. Operations and Responsibilities of
a Teacher Coach

Ak 2 GIIE T C k)
- Maintain and submit documentation of
Work.
RIZNHZ T (AR

« Participate in extensive professional
development.

SINERERANS RS

- Communicate regularly with the principal.

HERREHTEE

f‘ea‘

\

B. Operations and Responsibilities of
a Teacher Coach

HEHEHEPYEIEABA

* Partner, in a non-administrative capacity,
with school administrators to support

teacher(s).
B GITIABEIFI TR SE -
EZFFAE

* Promote the development of a professional
learning community.

HHHMERBEMEFNER

f‘@‘

\
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B. Operations and Responsibilities of
a Teacher Coach

HEHIHPOBEABA

- Assume leadership responsibilities.

BEEHEHERENRE
* Report to Program Manager of Teacher
Development.

B ENAEEPIER

AE'J‘

\

C. Conditions I 1 0F #4152 7535

* For part-time coaches: Normal work year a

teacher plus 2.5-5.0 additional hours/week.
Additional 5% of yearly income for coaching
one teacher. Cannot coach more than two
teachers.

FEHEEEHE - — BRI T(EF - BINSE
2.5-5.0/\FFHVERIM TME -

SFHE—(2AT 0 EBINS5TNFHK ; EZEE ML

* For full-time coaches: Normal work year as a

teacher plus over time stipend.

- SEREEEHAET - — B TEFEEHE

HIABRS (SRR

-32-
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D. Required Qualifications
WRERIE T
- Licensed and experienced teachers
BaIR AR

- Commitment to diversity with highest
quality instruction

MEEHBERIRAZTNXIE
* Mastery of pedagogical and subject
matter skills

2iE—NEBMNNHEE

f‘ea‘

\

D. Required Qualifications
WHBEBE (18)

« Strong interpersonal skills
RIFHARER

 Strong communication skills
RiFryiE@sIs

« Work effectively in a team
environment

o BRUhEERR P EE

49‘
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D. Required Qualifications

WBEE (1)

- Expertise in desighing and implementing

standards-based instruction

ERNEFNERUREHEZEDIRBNREE

- Commitment to professional growth and

learning

HERMRNBENRE

- Experience in relating to adult learners

BEMFREHARIEER

D. Required Qualifications

WAHNE (18)

+ Strong facilitation and presentation skills

ARIFNEENTRERTS

- Skilled in engaging in non-evaluative

conversations about their practice, usin
evidence of classroom practice and student
learning

BT R R O A E B S R
ST S e e

* Willingness to accommodate the scheduling

needs of teachers

IO <A & SRS A Lk
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PRI |
KBRS !

AE'J‘

~H O BE LB A ) @A xoB i i 09I m R 7 ~
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—~R2HFEH (=)

UL TSR ) HEBIPR C AA e B — THCERMRE ) 5 - DhREBLE R

S ER =

N
A
K TEEB B, RIIPBRD

ML ERE-
TREXB VAR, IFE AEEENS

EJEL) 7
\-jﬂi&r\%
BPS Josiah Quincy Upper School

D
Professional‘Learning
Communities

EEFHAH

Best Practices for Enhancing

Student Achievement
\/{%;}% &
EHZRE

-36-


Administrator
新建印章


TGD 2008 PR X RHAEABHEF
The 2008 International Conference on Teachers Professi

A.Professional Learning Community (PLCs)
Defined

"85 2V, (PLCs) B2

A Professional Learning Community is a group of educators
committed to working collaboratively in ongoing processes of
collective inquiry and action research in order to achieve better
results for the students they serve.

u TEXREEME ) EER—BRELEEEAN
B EHHE I RN IRREREEFEENE

AL - MO @ASEL NEITHER
HREREMNITENRASE

49‘

A. Professional Learning Community
(PLCs) Defined

"85 2V, (PLCs) B2

PLCs operate under the assumption that the
key to improved learning for students is
continuous, job-embedded learning for
educators.

"EXBEMA | (PLCs)E(FRIRIRE —
=2 L2 EMMNERE  EREE T
FERRKETENERARESE

-DuFour, DuFour, Eaker, Many,2006
A=
Qﬁ\

-37-
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A. Two Underlying Assumptions in a PLCs

"3EXE VA HRBEARK

» All children can learn

B— (A& FEBREEE

» All children will learn because of what
we do

B—EZFABRBMASTLEEN
PHERRRMEE

49‘

-Dr. Anthony Muhammad

B. Characteristics of a Professional
Learning Community
\ X 33 - ) Ily
TS X RAHRE R
»  Shared mission, vision, values, goals

BHEHER ~ BZR ~ BEENEE

* Shared beliefs & attitudes (Dukewits Gowin, 1996 )

BHEANEZHNEE

*  Collaborative teams FOCUSED ON LEARNING

FatelvE > EiEREE

*  Collective inquiry into “best practice” and *“ current

reality”
HEGRRHEHN "'REEHE ., & TER
IR .

49‘
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B. Characteristics of a Professional
Learning Community
TS XS RAME 9IFE ()

« High levels of trust, open communication, mutual

respect and a willingness to participate.
(Dukewits Gowin, 1996 )

SENGE - BEIEHMNER - EEHRI
2R IASSHE

» Action orientation/experimentation

BATE/ER RER

49‘

B. Characteristics of a Professional
Learning Community

TS XS VA O (F)

 Authority to make important decisions, assume

responsibility for the decisions. (Dukewits Gowin, 1996 )

BRELEENRE @ WEERENTE
« Commitment to continuous improvement

BN FEA it g
e Results orientation

ALSRENE]

AQ‘

-39-
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B. First BIG IDEA of PLCs —FOUCS ON
LEARNING
PLCs Z— B € &R 2318 %
We accept high levels of learning for all students as
the fundamental purpose of our school, and

therefore are willing to examine all practices in
light of their impact on learning.

BB SERNRABEN - ERAMENE
FRESKFENEE - AL - HAES
RAEMABE RN B EBENYNE

49‘

-DuFour, DuFour, Eaker

B. Second BIG IDEA of PLCs —
A COLLABORATIVE CULTURE

PLCs 1B €& A —A1EH L

We can achieve our fundamental purpose of high levels of
learning for all students only if we work together. We
cultivate a collaborative culture through the development
of high performing teams.

R RHEBHESE - BMAEHABIRS

ARt Rt A K WE$TE
l%ﬂ%“ﬁ@%ﬁ%%ﬂﬁ%%ﬂ%
misEhAEISERXIL

-DuFour, DuFour, Eaker
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B. Third BIG IDEA of PLCs — FOCUS ON
RESULTS

PLCs £ SR E€ &

We assess our effectiveness on the basis of results rather
than intentions. Individuals, teams and schools seek
relevant data and information and use that information to
promote continuous improvement.

ERMEUSENDBER - MIEREM
SE - REHMEEEIHIZEARL

u ERIZED - SREBABFFER - fE5E
SMOHBINBIEFER - BUEE
FHERGE

ggr’

\\\

B. FOCUS ON RESULTS

D R

Today’s school leaders shift both their own
focus and that of the school community from
inputs to outcomes and from intentions to
results.

SRERRREEEBREH S
HIE " BEE HERL

s - HES N HENEE
R BRI RR"

= -Rick DuFour

49‘
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B. Questions for Collaboration
If We Believe All Kids Can Learn

AR Ao FRPIMBEMAOTFHESE S

» What is it we expect them to learn?

R PE R

* How will we know when they have learned it?

B EzEMMEEREE T

* How will we respond when they don’t learn?

HiPIEREES - BRI EENR?

* How will we respond when they already know it?

HtPMFESRET - RIS EEN?

f‘@‘

B. Questions for a Professional Learning
Community

"3EXZ VM RIFHOMA
1. What do we plan for?
BT SR
2. What do we monitor?
ANEEERE
3. What questions do we ask?
B ERIEERE?
4. What do we model?

MEREEERE?

-42-
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B. Questions for a Professional Learning
Community

"RE2 VAR, RIFFOMA

5. How do we allocate our time and resources’
a2 iR AR EEIR?

6. What do we celebrate?
HMUNEESESERNHIAR?

7. What are we willing to confront?
BMESKENEERE?

8. Keep it simple

5 = [ 211

—

. A E =%
: N

C. Functions of a Professional
Learning Community

"X SZ VB, BIWEE
* Professional Learning Community enables
teachers to test their ideas about teaching and

expand their of expertise by allowing them to
hear the ideas of others. (wildman & Niles, 1987)

EEEINAANRBET - BEECHEW
B - WiREERA

AQ‘
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C. Functions of a Professional Learning
Community (Cont.)
\ 203 < :" - )
"2 XU WG (F)
* Professional Learning Community fosters better decisions

and increase the likelihood of ownership in the decisions.
(Dillon-Peterson, 1986)

"EREEE ) TTMEMRELFRIAR  WIE
IRERIE
* Professional Learning Community will helps to reduce the

fear of risk-taking by providing encouragement and moral
support. (Fielding & Schalock, 1985)

ERDEME o UER R R AR
255 0 EHEIARRESERIF

@9‘

C. Functions of a Professional Learning Commu
"SR X T UABE aOEE ()
« Canbe:g} :

—linked to gains in achievement

iR EENEBEME

—higher quality solutions to problems

o] BN ER R RE

—increased confidence among all members of the school
community

IBINER R ERNEE
—more systematic assistance to beginning teachers

o] B Rt E BN ER

—an increased pool of ideas, materials, and methods

23 SR EBEEGE
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C. Functions of a Professional Learning
Community

"R X2 VA, GIWEE ()
 Reinforces changes in school culture

and commitment to improvement
Initiatives. (Kleing et al., 1996)

s b BB RIERE - AR
RIFREECE

49‘

C. Functions of a Professional Learning
Community
\ 3 e :" - 0
"SEZ VA OWE (F)
* Creates a collaborative environment has been described
as “the single most important factor” for successful
school improvement initiatives and “the first order of

business” for those seeking to enhance the effectiveness
of their school (Eastwood & Louis, 1992)

RBIZ—RSEMIREE - EWERE
pGE 2R 'E—-HESEENRE,
2 RESERMEEN 'BETE,

f‘@‘
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D. The Implementation of a Professional
Learning Community

"3 XEHAR 60:FME

* To build professional learning communities,

meaningful collaboration must be systematically
embedded into the daily life of the school

E@Ey 'EXREEME, wEBR
FHICEERRNS(FRIARISREE
FEE

49‘

D. Four prerequisites of Effective
Professional Learning Community:

SHEE TS EE VAR O ARG

1. Time for collaboration must be built into the
school day and year.
ZHFRERRISIENFE - MABRESE
BRNEED

2. The purpose of collaboration must be made

explicit.

SIFBRY - fEs%EMTEATE

=

- 46 -
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D. Four prerequisites of Effective
Professional Learning Community:

%ﬁﬁrgﬁéﬁﬁ%J@@%%%ﬁ‘

3. School personnel need training and supports
iﬁﬂﬁé%gﬁﬁ%ﬂ’ﬁﬁﬁhﬁ

4. Educators must accept their responsibility to work
together as true professional colleagues

HELFEW AR BERNERSE"
mEE

49‘

D. The Implementation of a
Professional Learning Community

TS XS RABE 69FME
* Ways of team concept can be implemented

in schools to promote Professional Learning
Community:

IRSIEHRED T FREF R,

1. Implement teams by grade levels.

BASE 4% R 75 VAR AR

2. Implement teams by subjects.

PAERR 75 2 AE A

AQ‘

-47 -

i &
chers Profess

R H e

ional Development



ional Development

Tﬂo 2008 BR § XA B M B WA
The 2008 International Conference on Teachers Professi

D. The Implementation of a
Professional Learning Community

"X HAB, 09FME
3. Implement teams by school wide task forces, for
example:

DAEBREFE S VAERL - flan -
—Future school plan
R ZEREBIRETE]
— Whole school implementation plan
BRREREEETE]
— Parent support and learning

‘iﬁmﬁﬁiﬁ

=

D. The Implementation of a
Professional Learning Community
TS XS RAB 69:FME
4. Implement teams by area of professional developnisgt.
For example:

MHEBEHERFREREAR - fim
—Teachers porfolio & Blog
RIFREERPEEES
— Classroom Management
PHRAEE
— Teaching Reading
FREHE

— Inclusion Instruction

maz&%
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~ DA AR RRIOEIE > 2F R XM TIE > RAKER HALBORHH~
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—~ 3HMFER (W)

UL TSRt ) HEShIPHR 6 & S S S8 38 IR — BRIt T vl fig (L 175 Bh B2 45

HREE:E I
RTEFRYAHY, Y
FERIHGPE L HE—

B 2545 o TR BB R A HF

SEI N TR R TP ERER
=A%) &L

Investment in Professional Development
KRG ERE

» The Principal/Headmaster takes charge of his/her
own learning and helps teachers take charge of their
own learning to improve instruction and raise student
achievement.

RERBAEBRAR @ AR BZE
BEMRRMANEAND - WRFBENEE
0%
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Shared Leadership
F AT

= The Principal/Headmaster nurtures
leadership and collaboration within the
school community.

REEELIEEHEMRNREEET -
BESFERE -

Collaborating Embedded into School Operation

*@%2%%%@A%&g¢

= To support Professional Learning Communities,
meaningful collaborating must be systematically
embedded into the daily operations of the school

EXHERDEUE - WABRM
HICEEEN T (FRASRIITE
E(E
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Peer Observation is a necessary part of a
Professional Learning Community

AEXZRABEY  RAKFRTHEGOM

= Two years ago, The Josiah Quincy Upper
School decided that Peer Observation is a
necessary part of a Professional Learning
Community.

MR - ELTPERS
'EEHNBHRMEOE ) EHAEREE
MENER—IR - EREBMAEIS

Criteria of Peer Observation:
? "RAIMMHKBZERRECR  VIEE:

2. Peer Observation should support the Common Instructional
Routines. The Common instructional Routines were
developed by the ILT in order to ensure that students
experienced a consistent education.

» TEBEHEHREEE  2RE T BBRE/NE
R T HEAMEBRE - UERBEEZIES
—HHNHE

3. The focus of a Peer Observation should be

decided by the teacher, not the observer.

 EEREHREDE ) WREER 0 BH
WHRHENET - MARHERERE
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w1

= 2. A group of team leaders will organize

# Process i #2

Observers will be required to list
three classrooms they wish to observe.
HZEHEEY| it tfBEEH RN
== - MERHRES T ER

who observes who.

HBRE /AR LR MHME AT ER S
WAR1IE] & B

# Protocol 2 & ¥ X %2 5 .

Pre observation meeting
HEHZAIT AR
Observation
EITHERE

Post Observation meeting
HEHERTHR
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i

Observation i 47 2 ¥ X

= ' According to the following Instructional
Routines to observe

and fill out the Response Form:
RBTNIIMZIIEREREETHE
FIEREIESR -

HEBR hEEHMER)

R BRER | BIRHERIFTE | IXREEMaETE

FRfERI B/ PRRERVTSEMIRE

TEEfEERe  EtRea 1 Ea
8 EE{EASE - P AR R B R
SRS EERENNE

RYUEUNERAEHRNEE

RELRRBBLENBREREAR

BERATHIFAE

BEERARRNHE

BLBEEEHEN

HMRBETRBENBERER

=

8 =G e

S EFEIRRER L
BEAMERHERZE

RELFE-HBoMEMERD
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# Observationi /7 2 2 8 K

+ Clear Objectives / Clear Key Questions

BRfERY B 1%/ BAMEM S EREE

« Use of Direct Instruction, Individual or Group Work and
Closure

TR EREEAE - EAEHRZ2I/VEF -
iR E4SRE
FrEEEEERNANZ R IEZEEEER

+« Learning is Experience Based
REERSERNEE

« Use of Clear Accommodations

e L REIR BB E NIRRT RIERE

# Observationi 7 £ 818 (%)

Students Interact with a Text

BHERATEXFAS

Students use Purposeful Talk

B EAEERNEEE

Students have regular and varied opportunities
to communicate

BYEKEaHaRti
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# Observationi 7 £ 818 (%)

= Students are regularly Assessed
HEEETERETNEBEIEI

= Homework is connected to activities
and have a chance to ask questions
R E RS BT E AR -
WRBF AR REERRRE R

+ An Area of Interaction

e ER—EI DA EE )

Effective Use of Resources
1 HHUEBRRR

nsures that all members of the School Community
organize resources (time, money, people, and materials)
in such a way as to meet the Professional Learning
Community goals of the school.

RERERPIAHEMESNERRANEIR
BERE - 88 - ADNERMBEBRM -
RREEMREREEMEFRENHRBEE
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Leadership of Effective Instruction
# AUHHERAS

The Principal/Headmaster supervises, monitors and
evaluates instructional practice in all classrooms.

- REIE  BEATEREREN
HEE

- PERBES - UFE—RETIFES
RERSER
EVR_TAE - U EERREDEX
%, Bl - {0 FEATR

CBEER N\ g

iz
/ aE  \
gE | mEEm
/[ muAmmE | mems \ DR
e

JwwEn | wEEm | gmmx  \MPRAE
/ = = KBTI Kﬁﬁ@ "

/ =T W= i

/ EAfE R M E B \

RERBRERMDIR202EFRERA GEHRROER
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Data Driven Instructional Practice

#bx‘é‘ﬁéf&%’fiébﬁﬁ‘ﬁ"ﬁ

= School ensures that different levels of data
analysis are informing instruction in the
school throughout the school year.

REESREFREERNEN - LT
EREBFPERNABER - WKL
D LASRSKESGE -

Expand Learning Communities

:F P2 Y LB

= Learning Communities should expand to
include Student Learning Communities and
Parent Learning Cmmunities

DEMAFETMES LSS EE
RREEE
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Teaching & Learning at JQUS

Level of Professional +
Development & Training

- Structures and resources —_\
to support teachers \

Level of skill in
teaching all students
- Necessary skills in
teaching, eg. ELL/IB/
SPED/TfU, Data
Analysis, cooperative
discipline

+ Level of support for teaching
and learning in the classroom +
- Peer observation, coaching,
common planning time, subject
meeting and materials

Level of demand for

professional
A

development
Level of teacher

- Stronger desire in
equip themselves
motivation to reach

Degree of preparation to
+ teach all students

- Confidence to teach and
/_ support all students

teachers to further
out to all students

- Stronger desire and
motivation to teach all
students

-+

Level of student

: S:;f’:'j: i \ Level of parental training
communication - Access to continuing
and outreach education for parents and
information about student
learning process

parental support
- Pipeline to enhance
student learning in
school and bring
results

+

Level of competency in
teaching
and learning
- Effective and efficient use
of skills in teachers’
repertoires to implementing

curriculum +
Quality of
Instruction

- Measures to evaluate teaching
performance and results

+

Degree of need for Level of student learning & performance Motivation @)
parental support achievement Conslsten(ly engaglng - Incentives to
-Realization of the need - rigorous teachir succeed
i 7 - Measuring of student
for partnership with N - learning with a smdenf
success in all subjects
parents focus +
k‘ + + Amount of parental
support
/—' :'ne‘;’;l‘";:np:;: :;adl — . - Structural support for
Amount of support parents to foster
parental _ Involvem’;: ¢ in school parental involvement
outreach + + activities Level of quality

Teacher

N 3
T

Level of studenta

Parents

+
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Teaching & Learning at JQUS Rovisad 12/1/08
— Level of Professional
Level of demand for Development & Training +
professional .
glevelcpment + Level of competency in Q
4’ teaching '5
and learning ©
-+ + Level of skill in 2
Degree of preparation to teaching all students
teach all students
Level of teacher
motivation to reach /'l—' -+ U +
out to all students et Pe
+ Level of support for teaching
and learning in the classroom +
* =
+ +\ ¢t
7]
+ o
Level of student Level of studenta
Degree of need for Level of student learning & performance + Motivation @)
parentalBuppodt achievement +
—
+ + Amount of parental y
+ /_’ Level of parental o SURRCTE
involvement and
Amount of support (2]
parental + PP 'E
outresch + Level of quality + 9
Level of parental training + parental support [
o
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Level of Professional
Development & Training
- Structures and resources

Level of demand for
professional
development

- Stronger desire in
teachers to further
equip themselves

to support teachers R__'-\
+

+

+ Degree of preparation to
teach all students

Level of teacher - Confidence to teach and
motivation to reach /— support all students

out to all students
- Stronger desire and
+ Level of support for teachin

motivation to teach all
students

meeting and materials

-+

Level of student Level of studenta
Degree of need for Level of student Iearnmg & performa_nce Motlva_tlon N
parental support 0 - Consistently engaging, - Incentives to
achievement
-Realization of the need - Measuring of stu den?\— rigorous teaching and succeed
for partnership with g 5 learning with a student
success in all subjects
parents focus +
+ + Amount of parental
support
/_’ !'EVEI of parental — _—_ Structural support for
involvement and
Amount of support parents to foster (2]
parental - PP e parental involvement €
T + - Involvement in school
_ Structures to activities Level of quality + 2
ces \ Level of parental training + parental support ©
confmunica tion - Access to continuing - Pipeline to enhance o
and outreach education for parents and student learning in
information about student school and bring
learning process results 5

g
and learning in the classroom +
- Peer observation, coaching, +

common planning time, subject

[
Level of competency in Q
teaching '5
and learning ©
Level of skill in - Effective and efficient use Q
ing all of skills in teachers’ | )
- Necessary skills in G curtr?culum
teaching, eg. ELLIB/ —\
SPED/TfU, Data "
Analysis, cooperative Qual'tY_of
discipline Instruction
- Measures to evaluate
teaching performance and
results + ‘E’
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Overarching
Objective
MR R

Curriculum

Curriculum Design Planning
i At

Objectives
EE:A

Assessment Learning Experiences\

kG TR
Personal Relationship Building Class Climate PR
A B B A
/ Expectations
g
Clarity Principles of Learning Models of Teaching Instructional Strategies
T g B B
Space Time Routines
22 ] BiHe Management
Attention Momentum Discipline i
xS Ll fof
Foundation of Essential Beliefs
A E &K E R

RERHADESHZWIR 7

: Q@
@ Eve®thing You Always Wantedgo
Know About Teaching
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Everything You Always Wanted to

@ Know About Teaching o
|

. How do I get students to pay attention and stay on
task? (Attention)

Everything You Always Wanted to
Know About Teaching

* How do I get the most out of my space and furniture?
(Space)

BN RBERHAAAZEE=FHEEE T ?
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Everything You Always Wanted to
Know About Teaching :

g 5. What procedural routines are important, and how do [
get maximum mlleage out of them? (Routines)

Everything You Always Wanted to

@ Know About Teaching o

7. What does it take to enable students to
understand things clearly? (Clarity)
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Everything You Always Wanted to
Know About Teaching )

9. How can I embed the teaching of thinking into
my lesson designs? (Models of Teaching)

BIANAIERE B ZMATIASEEETP ?
iy B3 e =

Everything You Always Wanted to
Know About Teaching ~

1. How do I build good personal relationships with
students?

(Personal Relat1onsh1p Bu11d1ng)
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Everything You Always Wanted to
@ Know About Teaching
|

3. What should I teach, and how should I frame my
objectives? (Objectives)

@

Everything You Always Wanted to
Know About Teaching

5. How do I know what students have really
learned?  (Assessment)
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Everything You Always Wanted to
@ Know About Teaching
L

®®

What are the important big

picture outcomes [ want for my
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A. Characteristics of Teacher Leadershi
® HERAA S A5 R :
* Good classroom instructors.

RIFHREH S

A. Characteristics of Teacher Leadership
HEPAF O (%)

Engaging in school-wide committees, such as
curriculum development, school operations, student

government, after-school programs, parent support &
learning community...
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A. Characteristics of Teacher Leadership
HEFALHHFY () N

plement their leadership role through :

A. Characteristics of Teacher Leadership Py
HMEFALeYIFR () )

— Leading different learning communities

-72 -
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B. EEITHEWNHENEE
- wE w6 -
i B Repe - - tEEEHEA
S A (e e HEBR ). zem
. wmigE
- EEE
. B
BRER
- TE ETTE
e RENE - BEm
- RIAS
L EHHE
T
| e BB
. SR/ LA A s
- Emﬂ - ﬁ MCT:
BESVIE | ppemmne - BEHE
(S8T) - HET (SST)
- TEU/ARE
- BEDEE 25
(SST)

- Secretary
- Operations
- Purchase

Student
Support
Team

(SST)

Operation

B. Teacher Leadership at Josiah Quincy Upper School

EEXTEBNHEIEE

School-
wide

Team
High
School

Career &
College
Exploration

Parent
Community
Outreach

Headmaster
&
Instruction
Leadership
Team

Subject
Leaders

-73-
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C.Teacher Leadership at Josiah Quincy Upper School
BELTPEOKEGAT

@ A mutually accountable Professional Learning
Community that enhance student and parent learning.

—EEAREN " EEBTHN | RERBER

@

C. Teacher Leadership at Josiah Quincy Upper School

LEEETRZHHBGAT () o

Teachers lead according to their gifts and talents, leadership sk@s
and passions.

HENFEET G K7 - RERILERMNERE

* Headmaster meets and plans with Teacher Leaders of each team twice a
week, meet and plan with all team leaders. Team leaders meet with their
team regularly.
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Y

D. Some Examples

1)

* JQUS Professional Journal
[ 1] ﬁ ==

Y

D. Some Examples

1)
* After-school Programs
aRINEEN
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BOSTON PUBLIC SCHOOLS
TEACHER PERFORMANCE EVALUATION

Name of Teacher Permanent Provisional
School Prior Rating Employee ID #
Subject Area Evaluator

Check one: Interim Evaluation Year-End Evaluation

The teacher will be evaluated in each of the eight Dimensions of Effective Teaching using these ratings:
Meets or Exceeds Standards = The performance of the teacher meets the standards and expectations
of the Boston Public Schools.

Does Not Meet Standards = The teacher fails to meet the standards and his/her performance, as
measured against the standards, is unsatisfactory.

Summary Rating Table Meets or Does Not
Exceeds Meet
Standards | Standards

Dimension

Dimension 1: Equity and High Expectations

Dimension 2: Professionalism

Dimension 3: Safe, Respectful, Culturally Sensitive and Responsive Learning Communities
Dimension 4: Partnership with Family and Community

Dimension 5: Instructional Planning and Implementation:

Dimension 6: Content Knowledge:

Dimension 7: Monitoring and Assessment of Progress:

Dimension 8: Reflection, Collaboration, and Personal Growth:

Overall Performance: ~ Meets or Exceeds Standards _ Does Not Meet Standards
Signature of Administrator Date
Signature of Teacher* Date

*The teacher’s signature indicates that he or she has received the evaluation report. It does not denote agreement
with the report.

DIRECTIONS: There are four sections to this evaluation, in addition to the front page. The four sections include:

SECTION I: Performance rating by the performance indicators of the eight Dimensions of Effective Teaching:
Evaluators shall rate the teacher “Meets or Exceeds Standards” or “Does Not Meet Standards” in each Dimension.

SECTION Il. Short narrative: This section shall be completed for those teachers who received a rating of “Meets or Exceeds
Standards” in any of the eight Dimensions in Section II. The evaluator provides a brief narrative of the teacher’s strengths.

SECTION III. Long narrative: This section shall be completed ONLY for those teachers who received a rating of
“Does Not Meet Standards” in one or more Dimensions. For each Dimension rated “Does Not Meet Standards” the
evaluator shall list the Dimension and complete “specific observations of areas for development, including a statement
of the problem and a prescription.

SECTION IV: Teacher’s comments: This section provides an opportunity for the teacher to respond to the
evaluation. It is the teacher’s choice to complete or not complete this section.

Boston Public Schools Teacher Performance Evr'~*~- 1
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SECTION I: Performance rating by the performance indicators of the eight Dimensions of Effective
Teaching: Evaluators shall rate the teacher, with a mark in the appropriate box, “Meets or Exceeds
Standards” or “Does Not Meet Standards” for each Dimension.

Dimension 1: Equity and High Expectations

Performance Indicators

Demonstrate through words, actions and instruction, high standards, and the belief in all students’ ability to
meet them.

Identify challenging learning objectives for every class and student.

Anticipate and understand obstacles and challenges to high performance and strategize with students and
families to overcome them.

Recognize students’ strengths and explicitly teach students how to identify their own strengths and use them
to build new knowledge.

Use a variety of strategies (relational, curricular, and instructional) to support all students to meet this
standard.

Model, teach and provide opportunities for students to recognize, understand, and develop ways to respond to
differences in culture, race, language, class, gender and sexual orientation.

Overall rating for Dimension 1: MES DNMS

Dimension 2: Professionalism

Performance Indicators

Demonstrate and maintain excellent attendance and punctuality.

Perform routine duties of the job in a professional manner e.g. lesson planning, record keeping, grade reports.

Respect confidentiality.

Follow district policies and procedures.

Model professional appearance and demeanor.

Demonstrate respect through language and behavior in all interactions with colleagues, students, and families
e.g. parent-teacher conferences, ILT and grade level meetings, student conferences.

Function effectively in a multilingual, multicultural and economically diverse community.

Overall rating for Dimension 2: MES DNMS

Dimension 3: Safe, Respectful, Culturally Sensitive and Responsive Learning Communities

Performance Indicators

Organize physical environment to ensure safety, maximize learning and facilitate student independence e.g.
classroom set-up, accessibility of learning materials to students, visual aides to guide students’ learning

Establish clear and consistent expectations for student behavior and have systems in place to reinforce the
expectations with consequences.

Demonstrate effective classroom management

Ensure students have central roles in holding self and others accountable for behavioral expectations,
including roles in resolving conflict and eliminating bullying and harassment.

Treat students respectfully by responding to their questions and needs, soliciting their thoughts, and
encouraging questioning, experimentation, and problem solving.

Use instructional strategies e.g. cooperative grouping, Socratic seminars, jigsaw to encourage student
collaboration and independence.

Motivate students to learn by creating an environment of questioning, problem solving, and risk-taking.

Overall rating for Dimension 3: MES DNMS

Boston Public Schools Teacher Performance Evr'~*~- 2
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Dimension 4: Partnership with Family and Community

Performance Indicators

Ensure that students’ cultures and/or experiences are represented in classroom materials (books, posters on
the walls), instructional activities, assignments, and assessments.

Ensure that parent-teacher communication and conferencing is informative, open-ended, and reciprocal,
providing clear, specific, and supportive feedback e.g. phone calls, parent-teacher conferences, newsletters,
open houses, exhibitions of student work related to academic performance and students’ well-being.

Provide specific and relevant suggestions and related resources to families on how to support student learning

at home.
Access and utilize partners and community organizations that support student learning and well-being.
Overall rating for Dimension 4: MES DNMS

Dimension 5: Instructional Planning and Implementation:

Performance Indicators

Plan lessons that align with standards and have outcome-based content and language objectives focused on
what students will know and be able to do.

Develop lessons that explicitly require students to build their understanding of the big ideas and essential
concepts of new material, drawing on prior knowledge and background experiences and applying their
understanding in new learning situations.

Effectively structure class on the three elements of “workshop” (as defined in different content areas).

Provide daily opportunities for students to speak, think, read, write, problem-solve, discuss ideas, and process
their thinking individually and with one another.

Differentiate instructional strategies e.g. modeling, facilitating students’ exploration of content, and providing
individualized coaching to meet the needs of all learners.

Know students’ English Language Development Levels and use this information to inform instruction.

Use a variety of visuals and graphic organizers to help English Language Learners and students with different
learning styles learn the content.

Read the Individualized Education Plans (IEP) of students and make appropriate instructional
accommaodations and/or modifications so that students can access the grade-level curriculum.

Integrate technology into curriculum and instructional practices to facilitate student understanding,
synthesizing, and applying concepts.

Overall rating for Dimension 5: MES DNMS

Dimension 6: Content Knowledge:

Performance Indicators

Integrate current and accurate content knowledge in lessons.

Explain material in clear and focused manner.

Use scope, sequence, pacing guide, instructional materials, and assessments for the subject taught and know
how each standard is addressed in them.

Clearly and consistently communicate how concepts connect to the big ideas and essential questions within
and across disciplines.

Teach lessons that build on one another to develop students’ understanding of core concepts and make
connections between concepts and disciplines.

Overall rating for Dimension 6: MES DNMS

Boston Public Schools Teacher Performance Evr'~*~- 3
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Dimension 7: Monitoring and Assessment of Progress:

Performance Indicators

Use a variety of assessments, including: 1) formative assessments e.g. mid- and end-of-year assessments,
math tasks, end-of-unit assessments, and writing prompts; 2) summative assessments e.g. MCAS; and 3)
embedded and teacher-developed assessments, e.g. conferring notes, homework, classroom observations to
assess student learning.

Use student notebooks, folders, and/or portfolios to collect and organize student work.

Maintain detailed and organized records to track students’ learning and inform instruction.

Use a variety of tools (e.g. MyBPS, FAST-R, LASW) to analyze students’ academic performance and growth
over time. Use analysis to inform instruction.

Use rubrics and other tools to help students evaluate their work.

Overall rating for Dimension 7: MES DNMS

Dimension 8: Reflection, Collaboration, and Personal Growth:

Performance Indicators

Use state required Individual Professional Development Plan to set learning goals based on identified needs
and school WSIP priorities.

Participate in a variety of professional development e.g. CCL, common planning time, department/SLC
teams, workshops and courses, professional organizations, conferences, collaboration with colleagues, that is
aligned to identified learning needs.

Reflect on instructional successes and challenges and use that information to inform instruction.

Elicit feedback on own practice and adapt instruction based on observations and feedback, when appropriate.

Engage in collaborative problem solving and decision-making based on what is in the best interest of the
students and school.

Overall rating for Dimension 8: MES DNMS

Boston Public Schools Teacher Performance Evr's-~*~~ 4
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SECTION Il. SHORT NARRATIVE: This section shall be completed for those teachers who received a
rating of “Meets or Exceeds Standards.” The evaluator provides a brief narrative of the teacher’s strengths.

Comments on Performance: Describe (in the space below) evidence and samples of the teacher’s practice
that demonstrate how the teacher is:

Meeting or exceeding standards of effective practice:

Statement of opportunities for continued improvement:

Boston Public Schools Teacher Performance Evr'~*~- 5
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SECTION I1l. LONG NARRATIVE: This section shall be completed ONLY for those teachers who
received a rating of “Does Not Meet Standards” in one or more Dimension(s). For each Dimension rated,
“Does Not Meet Standards” the evaluator shall list the Dimension, state the problem and the associated
prescription.

Dimension #

Statement of problem:

Prescription:

Dimension #

Statement of problem:

Prescription:

Boston Public Schools Teacher Performance Evr'~*~- 6
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Dimension #

Statement of problem:

Prescription:

Dimension #

Statement of problem:

Prescription:

Boston Public Schools Teacher Performance Evr'~*~=
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SECTION IV: Teacher’s comments: This section provides an opportunity for the teacher to respond to the
evaluation. It is the teacher’s choice to complete or not complete this section.

Boston Public Schools Teacher Performance Evr'~*~- 8
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JQUS Professional Development Plan

SY 2007/2008

Introduction

The Josiah Quincy Upper School (“JQUS”) is part of a K-12 pathway that links the Josiah Quincy
Elementary School (K-5) to a grade 6-12 middle and high school started in 1999. From its
founding, JQUS added one grade annually until it reached grade 12 and celebrated our first high
school graduation in June 2006. With the first cycle of growth completed, the school’s leadership
teams began to focus more on building a strong professional learning community within the school.
The school had already created a strong foundation of relationships among the faculty. The next
steps were to build grade level teams, subject teams and CPT (common planning time) teams to
strengthen teacher and student learning through whole school faculty collaboration and collective
inquiry. In SY2005/06 and SY2006/07, various faculty leadership teams gathered and examined
data on beliefs about learning, instructional practices, student experiences, and student performance

data. Shared leadership is at the center of the school’s movement toward mutual accountability.

The professional development program in SY2006/07 was developed to include several components,
including a year long series of five mixed grade faculty study groups on 1) Teaching for
Understanding, 2) Differentiated Instruction, 3) Issues of Race, Class, and Gender, 4) Cooperative
Discipline, and 5) the International Baccalaureate Program.  The program also initiated common
planning time meetings during two class periods a week. Moreover, monthly subject meetings and
team meetings provided opportunities for teachers, using discussion protocols, to examine and

reflect on student work, curricula and students who need additional support.

In the spring of 2007, the school decided to focus more intensively on implementing the ideas and
tools of the Teaching for Understanding framework. At the July 2007 Harvard/Project Zero
Summer Institute, about a dozen JQUS teachers and team leaders discussed and recommended
Teaching for Understanding (TfU) as the primary curriculum for professional development in
SY2007/08.

Purpose of Professional Development
To enable JQUS faculty members to work collaboratively in an ongoing process of collective
inquiry and action research, in the context of a professional learning community, to achieve better
results for our students. Thus, the characteristics of a professional learning community include:

1. Shared mission, vision, values and goals

2. Collaborative teams focused on learning

3. Collective inquiry into “best practices” and “current reality”

4

. Action orientation/experimentation
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5. Commitment to continuous improvement

6. Results orientation

This framework is documented in Richard DuFour and Robert Eaker’s Professional Learning
Communities at Work (1998).

Faculty Collaboration

Through our professional learning community, we strive to share our teaching practice and to open
our classrooms within an environment of safety, reflection and growth. Teachers will develop and
share curriculum and lesson planning. Teachers will share and coordinate instructional strategies
to offer greater student support and raise student achievement, as reflected in improved student
work. Teachers may use peer observation to help them evaluate their own instructional practices
with new insights from colleagues. As a learning community cultivated by teachers, we look
forward to professional camaraderie and collaboration that lead to improved teaching and learning

as evidenced by higher student achievement.

Organizational Structure of Professional Development
Throughline:
What does it mean to be a professional learning community, and how can we, as a faculty and staff,

work collaboratively to build one?

Throughline:
What is the Teaching for Understanding framework, and how can I use the framework to reflect on

and improve my teaching practice and my students’ understanding and achievement?
3-Credit Course

This school year, JQUS is pleased to collaborate with the Rollins Griffith Teacher Training Center
in offering a professional development program that will confer 3 graduate credits to any faculty

member who completes at least 37.5 hours of course instruction and practice work. The graduate
credits will be issued by Fitchburg State College, but the course instruction will be given on-site at

JQUS. Teachers may use these graduate credits to advance their salary lane assignment.

Teachers will attend ten 2-hour sessions of instruction and discussion on the Teaching for
Understanding (TfU) framework, facilitated by Ms. Amy Sullivan. These sessions will take place
on Wednesday afternoons during the JQUS professional development period. In addition, teachers
will perform follow-up work in their respective Subject Meetings, Team Meetings and Common

Planning Time Groups.

Team Meetings
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Teachers will meet in either 6™ Grade, Middle School or High School Teams. Team Meetings will
use activities and discussions to improve teaching and learning, including work that follows up the
faculty-wide TfU course. Teams may also address operational issues as needed but will encourage
frequent communication between teachers and team leaders to minimize buildup of operational

problems. School Team Leaders will coordinate the meeting agenda for their respective Teams.
Subject Meetings

At least 2 hours each month, faculty members will meet in Subject groups to plan units of their
class curriculum using the Teaching for Understanding framework. Mr. Steve Watson and fellow

Subject Leaders will coordinate their respective Subject meeting agenda.
Common Planning Time (CPT) Meetings

Weekly, a smaller group of faculty members teaching a common group of students will meet to
reflect on their own teaching practices through discussions of course curriculum, student work and
student achievement. These meetings may also focus on improving student advisory class

curriculum and instruction.

Professional Development Protocols
To cultivate a safe and constructive environment for teacher collaboration and sharing, we will use a
variety of protocols to facilitate collaborative work and peer observations within the context of team
meetings, subject meetings, and common planning time groups. The following protocols are set
forth in Appendix “A” of this handbook:

1. Protocol for Reflecting on Student Work

2. Three Levels of Text Protocol

3. Protocol for Reflecting on Curriculum
4. Consultancy Protocol
5

Peer Observation Protocols

Common Instructional Practices

To facilitate a shared environment for teaching and learning, JQUS faculty and staff will engage in
certain “Areas of Interaction” (Appendix “B”) and “Common Instructional Routines” (Appendix
‘CC”).

“Professional Learning Communities at Work”
During the August 2007 JQUS faculty retreat, Dr. Bak Fun Wong spoke on “Professional Learning

2

Communities at Work.” The PowerPoint slides from his presentation are set forth in the following

pages to help faculty members to recall the “best practices for enhancing student achievement.”
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SY 2007/2008 Professional Development Schedule (Wednesdays)

Date Meeting Agenda
September 12 Team Meetings (2 hours) Agenda to be set by Team Leaders
September 19 Team Meetings (2 hours) Agenda to be set by Team Leaders
3-credit graduate course registration
September 26 PD Course (2 hours) TfU 1—Introduction: What is the TtU
framework?
(Ms. Amy Sullivan)
October 3 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
October 10 Team Meetings (2 hours) Agenda to be set by Team Leaders
(may include PD course work)
October 17 PD Course (2 hours) TfU 2—Understanding in Action:
Performances of Understanding
(Ms. Amy Sullivan)
October 24 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
October 31 Team Meetings: Agenda to be set by Team Leaders

H.S. Team @ 12:15-1:15
6"-8" Grade Teams @ 2:35-3:30

(may include PD course work)

Subject Meetings @ 1:30-2:30

Agenda to be set by Subject Leaders
(may include PD course work)

November 7

1* Marking Period ends 11/9
[Optional Team Meetings]

November 14

PD Course (2 hours)

TfU 3—Understanding Goals as
Guide Posts
(Ms. Amy Sullivan)
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November 21

Early staff dismissal

November 28

Team Meetings:
H.S. Team @ 12:15-1:15
6""-8"™ Grade Teams @ 2:35-3:30

Agenda to be set by Team Leaders

(may include PD course work)

Subject Meetings @ 1:30-2:30

Agenda to be set by Subject Leaders

(may include PD course work)

December 5

PD Course (2 hours)

TfU 4—Performance of
Understanding: Types and Sequence
(Ms. Amy Sullivan)

December 12 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
December 19 PD Course (2 hours) TfU 5—Ongoing Assessment
(Ms. Amy Sullivan)
December 26 Winter Recess
January 2 JQUS not in session for students
or teachers
January 9 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6"-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
January 16 PD Course (2 hours) TfU 6—Understanding Goals
Revisited
(Ms. Amy Sullivan)
January 23 2"! Marking Period ends 1/25
[Optional Team Meetings]
January 30 Team Meetings (2 hours) Agenda to be set by Team Leaders
(may include PD course work)
February 6 PD Course (2 hours) TfU 7—Performance of

Understanding Revisted
(Ms. Amy Sullivan)
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February 13 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
February 20 February Recess
February 27 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8"™ Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
March 5 PD Course (2 hours) TfU 8—Ongoing Assessments
(Ms. Amy Sullivan)

March 12 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8"™ Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders

(may include PD course work)

March 19 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8"™ Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders

(may include PD course work)

March 26 PD Course (2 hours) TfU 9—Putting It All Together for a

Generative Unit
(Ms. Amy Sullivan)
April 2 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6"-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
April 9 3" Marking Period ends 4/11
[Optional Team Meetings]
April 16 PD Course (2 hours) TfU 10—Continuing the Work
(Ms. Amy Sullivan)
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April 23 Spring Recess
April 30 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8"™ Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
May 7 Team Meetings (2 hours) Agenda to be set by Team Leaders
(may include PD course work)
May 14 PD Course (2 hours) Optional Topic
May 21 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6"-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
May 28 Team Meetings: Agenda to be set by Team Leaders
H.S. Team @ 12:15-1:15 (may include PD course work)
6""-8" Grade Teams @ 2:35-3:30
Subject Meetings @ 1:30-2:30 Agenda to be set by Subject Leaders
(may include PD course work)
June 4 4™ Marking Period ends 6/5 for | Agenda to be set by Team Leaders
grade 12 students (may include optional PD topic)
Team Meetings (2 hours)
June 11 Subject Meetings (1 hour) Subject planning for next school year
Team Meetings (1 hour) Year-end planning and operations
June 18 4™ Marking Period ends 6/20

for grades 6-11 students
[Optional Team Meetings]
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Protocol for Reflecting on Student Work

APPENDIX “A”

1. Getting started (10 minutes)

a.
b.

C.

Introduction to the process and to the work
Assigning a timekeeper and scribe

Looking silently at the work

2. Describing the Student Work (10 minutes)
“What do you see?”

3. Interpreting the Student Work (10 minutes)
“What is the Student working on?”’

4. Implications for Classroom Practice (10 minutes)

“What are the implications for instruction and assessment?

5. Reflecting on the Process (5 minutes)

a.
b.

How did the process provide evidence of student thinking?

How did the process engage participants in listening and sharing of different

perspectives?

How did the process provoke new questions and possible strategies for individuals in

the group?

How did the process work?
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Three Levels of Text Protocol

Purpose: To deepen understanding of a text and explore implications for participants’ work.
Facilitation:

Stick to the time limits. Each round takes up to 5 minutes per person in a group. Emphasize the
need to watch air time during the brief “group response” segment. Do 1 to 3 rounds. Can be
used as a prelude to a text-based discussion or by itself.

Roles: Facilitator/timekeeper (who also participates) and participants

Process:

1. Sit in a circle and identify a facilitator/timekeeper

2. If participants have not done so ahead of time, have them read the text and identify passages (and

a couple of back-ups) that they feel may have important implications for their work.

3. A Round consists of:

* One person using up to 3 minutes to:

LEVEL 1: Read aloud the passage she/he has selected

LEVEL 2: Say what she/he thinks about the passage (interpretation, connection to past

experiences, etc.)

LEVEL 3: Say what she/he sees as the implications for his/her work.

* The group responding (for a TOTAL of up to 2 minutes) to what has been said.

4. After all rounds have been completed, debrief the process.
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Protocol for Reflecting on Curriculum

Purpose:

This protocol was developed in order to review, discuss, and give one another feedback on
curriculum plans before those plans were carried out. ~ After implementing curriculum plans,
teachers may bring student work, or video to discuss using a protocol for looking at student work or

a consultancy protocol.

Preparation:

A teacher or team identifies an aspect of curriculum that is being planned or has been
planned and selects some planning materials to present and a focusing question to discuss
with a group of colleagues. The presenter(s) try to focus their curriculum planning on one

or more elements of the Teaching for Understanding Framework.

Process:
1.  Whole group browses through materials brought by presenting team/person.

(5 minutes)

2. Presenting team/person describes the aspect of curriculum (unit, lesson, assessments,

etc) and names a focusing question. (5-10 minutes)

3. Group asks clarifying questions. (5Sminutes)

4. Group discusses the curriculum plans (15 - 20 minutes):

a. Group members talk about what they see—Dboth strengths and issues of concern to be
flagged. In particular, the group members focus their discussion on the ways the
curriculum plan utilizes elements of the Teaching for Understanding Framework.

b. Group discusses the presenters’ focusing question.

c. Note: The presenter listens to the group’s comments, but does not participate in the

discussion.

5. Presenter(s) respond to the group discussion (5-7 minutes):
a. What did you hear in the feedback that helps?
b. What next steps might you take?

6. Whole group reflects on the discussion and the protocol. (2-3 minutes)
a. What evidence might the presenter(s) bring back to the group at a later point to show the
degree to which the students achieved the learning goals for the curriculum discussed?
* Adapted for the Josiah Quincy Upper School from Tuning Protocol originally developed by the Coalition of Essential

Schools; Project Zero, Evidence Project; the Harbor School, and National School Reform Faculty.
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Consultancy Protocol

Purpose:

A Consultancy is a structured conversation for helping an individual or a group think about and
receive feedback on a particular concrete dilemma relating to student work or teaching practices.
Since JQUS is focusing on Teaching for Understanding as a professional learning community,
questions or dilemmas will likely be drawn from aspects of the TfU framework and the thinking

routines that teachers are exploring with students.

Time:

Approximately 40-60 minutes; useful for Common Planning Time, Subject and Team Meetings.

Roles:
Presenter. The presenter prepares and presents a dilemma by writing the question or taking notes
that help to organize the specific, real question that the group will address.

Facilitator.  The facilitator may participate, depending on the size of the group.

Process:

1. The presenter gives an overview of the dilemma with which s/he is struggling, and frames a
question for the Consultancy group to consider.  If the presenter has brought student work,
educator work, or other “artifacts,” there is a pause here to silently examine the

work/documents.  (5-10 minutes)

2. The Consultancy group asks clarifying questions of the presenter—that is, questions that

have brief, factual answers that are answered by the presenter. (5 minutes)

3. The group asks probing questions of the presenter. These questions should be worded so that
they help the presenter clarify and expand his/her thinking about the dilemma. The
presenter may respond to the group’s questions. At the end of the 5-10 minutes, the

facilitator asks the presenter to re-state his/her question for the group. (10 minutes)

4. The group consults with each other about the dilemma presented. (10-15 minutes)
a. Possible questions are
i.  What did we hear?
ii.  What didn’t we hear that they think might be relevant?
iii.  What assumptions seem to be operating?
iv.  What questions does the dilemma raise for us?
v.  What do we think about the dilemma?
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vi.  What might we do or try if faced with a similar dilemma?
b. Members of the group work to define the issues more thoroughly and objectively.
They sometimes suggest actions the presenter might consider taking. The presenter
doesn’t speak during this discussion, but instead listens and takes notes.
5. The presenter reflects on what s/he heard and on what s/he is now thinking, sharing with the
group anything that particularly resonated for him or her during any part of the Consultancy.

(5 minutes)

6. The facilitator debriefs the Consultancy process with the group. (2-5 minutes)

* Developed by Gene Thompson-Grove and others, National School Reform Faculty Project (NSRF); adapted in 2007
for the Josiah Quincy Upper School.
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Peer Observation Protocols

Purpose:

One of the important ways that teachers can learn from and with each other is through opening the
doors of their classrooms to observe and reflect on student learning and teaching practice. Peer
observations provide opportunities to share teaching and learning practices and build on what
teachers are doing well. Observations also allow teachers to explore an area of interest about
curriculum, classroom community, instruction, and assessment strategies. Classroom observation
is not evaluation. Peer observation is a genuine and supportive process - affirming teaching and
learning, creating closer interdisciplinary ties and rich opportunities for reflection by the host and

visiting teachers.

As the JQUS faculty examines curriculum, teaching practices, student experiences, and
development of a schedule that reflects the beliefs of the faculty and mission of the school,
classroom observations have the potential to become an ongoing process that strengthens

professional relationships in a learning community.

How do classroom observations work?
Classroom observations can be organized in a variety of ways. They are for teachers and as a
result, administrators do not participate in peer observations unless invited by the teacher being

observed.

1. Formats for the observation process vary from an individual observation of a class period to
pairs or small group observations. Together, the observing and observed teachers define

the particular purpose for the peer observation:

a. Video Camera — Observation in which the observer notes what is happening in the
class, avoiding interpretation as (s)he describes what is noticed. What do I see?

b. Observer as Learner — Observation that provides opportunities to see another
classroom with a focus on improving one’s own practice. What can I learn from
this classroom?

c. Interesting Moments — Observation that notes particularly interesting moments of
student learning, so that both observer and observed better understand such a
moment.

d. What was going on there?

e. Focus Point — Observations with the purpose of noting those events that relate to a
particular aspect of practice or of student learning. Please observe how I.... Please

look at how students respond to questions....
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2. The process for classroom observations generally includes the following:

a. A pre-observation meeting in which the teacher to be observed describes what will
be happening during the visit, what new ideas or strategies (s)he is working on and
what (s)he would like the observers to notice. Depending on the protocol, the
observer may state what (s)he would like to notice or learn.

b. Observation of the class

c. The debriefing offers opportunities to share the observation” noticings” and for the
observed teacher and observer(s) to reflect on the observation process and the ways

it connects to new or deeper understandings of teaching practice or student learning.

What are the key features of successful classroom observations?

1.

A safe and trusting environment with established norms and in which the participants
understand that the purposes of the observation are mutual learning in a climate of
collaboration.

Thoughtful observation, listening and response by all parties

Descriptive non-judgmental language in discussing the lesson

Pre-planning so that teachers do not feel that the observation is a cumbersome add-on to
their day (Arrangements to cover classes as needed or to use meeting time or common

planning time are planned in advance.)
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APPENDIX “B”

Areas of Interaction

The team leaders spent time in SY2006/07 working on a set of expectations that faculty members
could all share in curriculum and instruction. As part of that work, we have identified collectively
that having some common goals and areas of thinking that cut across all classes could be useful in

further connecting teachers’ and students’ experiences throughout the school.

These goals — often called habits of mind — would not replace the existing four pavilions which
serve as our philosophical foundation, but would supplement them. We have recommended using
the International Baccalaureate “Areas of Interaction” for this purpose, as this would be one way for

our community to “try on” an aspect of IB and see how well it fits us.

Our goal for the areas of interaction is be to have them posted visibly in every room and for us to
regularly refer to them in our teaching, so that they meaningfully guide, center, and connect
students’ learning experiences. The following are the annotated Areas of Interaction, with a few

sample possibilities for using them in the opening or closing of a class.

e Community and Service: Finding connections between our learning and our communities,
using our talents and time and learning to serve our communities and make the world a
better place, learning how to find a valuable and constructive place in a broader community.

o This is how today’s work will help you make a difference in the world...
o Howdid today's class give you new insights into the challenges in ... (this)
community?

o What would it look like to apply what we learned today in ... (this) setting?

e Approaches to Learning: Learning how to learn, developing study skills and independence
in directing and mastering our own learning, discovering how we learn best and making the
most of every opportunity to learn. Finding self-confidence, commitment, and joy in our
learning.

o Intoday’s class we re going to focus on organizing our notes while we learn....

o What did you learn today about how to deal with text that confuses you?

o What happened in class today that tells you that you have the ability to succeed in
this subject?

e Health and Social Education: Relating all learning to our personal and communal

well-being, understanding the benefits of healthy relationships and positive decision-making.
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Developing the habit of empathy toward others, and an attitude of respect for self and
others.

o Today's work should make you think about the type of society you want to raise your

children in....

o Howdid today's class help you understand people who are different from you?

o  What skills did you pick up today that can help you work with others in groups?
The Creative Human (Homo Faber): Understanding the ingenious capacity of all human
beings to imagine, create, analyze, and communicate. Being able to appreciate the immense
achievements of human beings, as well as our failings, and able to exercise one’s own
creative capacities as well.

o Today's work can help you create ....

o  What did you learn today about the potential of the human mind?

o What skill did you see in a classmate today that surprised or encouraged you?

Environment: Understanding the inter-connectedness of all things, specifically how
humans shape the environments we live in and are shaped by them. Sensing our
indebtedness to and responsibility for our environment.
o Today's work is connected to ....
o What about your environment enabled you to learn, or make it hard for you to learn,
today?

o How could what you learned today have an impact on your surroundings?
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APPENDIX “C”

Common Instructional Routines

Team leaders have realized that it would be useful to teachers and students alike if faculty members
all shared some simple instructional routines that focused us and unleashed our creativity. Again,
the team leaders didn’t simply invent these but developed them based upon our years of teaching
experience, our observations of other effective schools, and our conversations — both formal and
informal — with the teaching staff of the school over the last two years. Our hope for this language is
that it can provide some broad boundaries for classroom instruction, to help students have common

experiences and give us language for mutual accountability and coaching.

e [Each class has a clear objective or key question that governs the class’ learning for the day.

e [Each class period references at least one area of interaction.

e (lasses involve direct instruction, individual or group work, and closure. Individual or
group work, focusing on processing and applying what is learned, comprises the majority of
class time.

e Learning is as experience-based as possible (simulations, labs, structured discussions, etc.)
and relies minimally on worksheet-type work.

e There are clear accommodations being made for students of different learning styles and
different abilities.

e Students regularly interact with texts, i.e. students are frequently reading in the classroom.

e Students are taught in and held accountable for purposeful talk, that is, how to talk in class,
but have their talk be related to the subject and supportive of their learning.

e Students have regular and varied opportunities to communicate what they are learning
(in speech, writing, and other forms.)

e Students are regularly assessed: given regular and varied feedback on what they are
learning, what they understand, and how they are performing.

e Homework is connected to class activities and students have the opportunity to ask

questions about it.

Very few — if any! — class periods will successfully incorporate all ten of these expectations. Our
hope is that they become a goal to work toward and a regular place to return to in order to guide and
focus our instruction. We anticipate ample time in Common Planning Time groups and team

meetings to evaluate and discuss our use of these practices.

-175-



£806-S£9-/ 19 01 yuow yova fo pua ayy ;v xvf puv apapduwio)

s BEER-3

N

%

B3 E

i)

The 2008 International Conference on Teachers Professional Development

2008 P R X EAB B & &

(1%

dameugIS JddofAdq IN 31n)eugIS J9YILd I, SUIuuIddg 31n)eugIS Jo)sewrpedf/redourig
SUOTIORFY ue[d Krewrung JuawuSI Y
IMOID) [BUOISSJOI] = YD MITAY 183 A -PIA = AN Sururea [enpiapu] = 411 JUSWISSIASSY-J[3S = SVS g uelq uossaT = gd'1 V UB[J UOSSoT = Vd'T ‘sa13a1eng U0 = YS§D
NI M uonedIUNWWo)) T 3101 sse[) [ d[yoid $90IN0SaY AJIunwwio)) 30T JUSWISSAsSy
ey Suness = DS Sunduog 9Ano09[eg = §§ JuapNg Jo sisk[euy = SV uared = Dd — sdnoin) euononnsuy = DI SSe[)) - B1B(] JUapnI§ = dS 29 100198 = ADS JAIRIOQR[[0D) = TV
Hitn
ypuow 42d (9 Ajymurxo.rddp oy [ppop ppnoys sapuiu o 12quinN _S.Q,H
FEIN [00y2s SI2Y2¥d)
pPasn /yoeod/utmpe | Jpisyno dsa.riod SIpIs Jo dnou3 uossy| REIpLE] Juod (uruw)

PISSNISI(Y SANSST/3UNIIA] JO sndof | (s)[oo], /M BIN newgpuoyd | /M 3upjiopm /MBI PPOIA 30 ABSqQO [-uo-1 Psudy | aeq

SViA (140ddns Jo saddj juvaaja. Jjn Yooy asvajJ) Sunoopy

j10ddng jo adA], :

:papIuqng e :SAIAIY (LN JO YIUOIA
JooydS DUWEN J9YIBIJ, MIN
JooydS DPDUWBN h@a—@—?»@h— LN

11oddng 19do[aAd( J19YdBI L, MIN Wl -}1ed JO S0

SOOUPS HKING RSO

SO

- 176 -




Sl

%
E)

Fif

(s

g

€806-SE€9-L19 0} Ypuowl ydoed Jo pud 3y) Je xej pue 3)9[dwo)
31n)eusIS JOYIed ], SUIuuI3og

danjeudiS (LN

3.un)eusdiS J)sewrpedy/jedouriy

SUOIOR[JY Y1MOID)
[euolssajold = YOd

MIIAY I X-PIN = HAIN

ueld
Bururea] [enplaIpU] = 4TI

Krewwing
JUSWISSISSY-J[9S = SVS

g ue[d uossaT = gd1

V U[J U0SSaT = Vd'T

JuawuIYy

‘sa139181g WUAU0)) = VS

I'he 2008 International Conference on Teachers Professional Development

2008 % B R X BB B F #

160

s BEER4

N

-177 -

110ddng 19do[aAd( 19YdBI L, MIN dWI ] -}k JO S0

SO0UPS NN Usag

B0

ey SIOM T dyoid ssep) [ d[yoid sse[d $90IN0S3Y Aunwiwio) F0T JUSWSSIASSY

uness = DS Funduog 2A1n09eS = §S JuapmIg Jo sisk[euy = SV | uonesrunwwo)) judied = Jd — sdnoin [euononnsuy = H| - Ble(q JUapmIS = S 2 [0049S = DS JA1BIOQE[[0D) = TVD

Hi

ypuout 42d (9 Ajaspuirxosddn oy pyoy ppnoys sapnuru fo Joquinu 009 _5.c L
"SJUOpN)IS M
SuDjIoM 10J SIZ01e1IS SSNOSIP 0] SIAYOERd) IYJ0

)M J9]A JUSWOSEUBW WOOISSE[O 10J SAI3a)eNSs ™vo e sL 9¢/6
dojoaap pue uo 309321 djoy 03 panunuo))
“Juawadeuew

WOOISSB[ 10J SAI3jeI)s do[oAdp pue 50%0) X SL 02/6
uo J09[ja1 d[oy 03 panunuo) Ty pIonposu|
“asnoy uado/ySiu juared

10y uoneredord ur sKed ool pIp pue s[eLI}EW X X X 0SI 61/6
9z1ueg10 J1oyded) pad[oH ‘U0SS| PO[OPOIA
" LSS 01 10yded)
Pajosuuo)) “uosss| Ay Sulnp suondnisip

JuIssaIppe J10j SOI391eI)S U0 PJOJoY X X X X X 0st I[1/6
"JUSWAZeUBW WOOISSE[O UO UOIIBAIISGO PISNIO0,]
“doys>j10m A\ 29y UM QOUB)SISSE 10J YOBOD

0] 12y9B2) pasnponu] ‘dn-1as wWooisse[o pue X X X 0¢< 9/6
sue|d uossa] SUISIAQI UO JOYOB) YIM PIIOA
‘[ooyos jo Aep isaiy 10y suoneredard 1oyi0

3 d X 09 S/6
pue Suruue[d UOSSI] YIIM JOYORI) PAISISSY

*dn-jos WooISSe[o Ym 19yded) padjoy X 09 ¥/6

RETT) [o0yds SIYIEBI)
PosnN /yoe0d/utmpe | Jpisino dsariod sIpIs Jo dnoa3 uossy| 1ydRI) Juod (uru)
PassnasI(] SansST/SUNIIAl Jo sndog | (s)[ooL MBI [EWFuoYJ | /A SUDMIOM /M BYN PPON J0 ABSqQO j-uo-j qsuay | geq
SV (1410ddns fo sadA} juvaaja. Jjp y22y> 2502} J) Sunaapy
310ddng jo adA ], )

£00T "0¢ 1quiRidas :paprmqng e TBqUIRASS :SAAIY (LN JO YIUOI\

[00y2S u0Isog ;[ooyds§ g IOWEBN] JI9YIBI L, MIN

[00U2S uoisog {[ooydS IN :dweN J13dopadq LN




Tﬂo 2008 P R X HAEABBEEHHATE
The 2008 International Conference on Teachers Professional Development

2k~ BEZEH-S

Peer Observation
A 53R B A L
The Josiah Quincy Upper School

el o -
2008-2009

-178 -



TGD 20083 Bp & X Bt & B IR F 45 A1 9 &
The 2008 International Conf

tion: onference on Teachers Professional Development

Rt P2 —FERERFREMR

WMEA BT RORA TREHRIRRANG AAREELELENEE R -
Bk 2% 48 3 48 (Instructional Leadership Team ) 4% 3]2% 3t T — & 7| 6942 £ > @247 T ]
ies &2 RSk g

1. "EBHERR B | RRIEATEZR - RMEXM AR aPEE > AR
IR L P e 2R AR -

2. TRMEH R ME A BARBRA X THARAHERE T HERERE

BREEAG AL EAR R BORERELATURLEZ —ROHT -

"EMEME R R R R APTA R Mk o
"EIEREREACS  WRR IR HBRHGAL  MARLGREH T -
"EMEREREE G LACHERENRE AR -

"RIBHERR A LAHREEGRRUGHRART RS

AN

f2iB % 20072008 &5 > HLARE N AP E T —18 T FEH SRR | 25 o
HAI K EREE AR AR ERI RS - BB S0 W B AL T FEHLHERMY
B RREE SRUKETARIUGEEHEZFERGZ -

2008—2009 2 B4 - prA BB S T EERZR R A D E ) B -

TEMEH PR RAEE ) e ERN A —B(EHRZS) A AP A T AMEHES
BROAEEE | HAEBERNtT+—BA+t8 (EHRE) R BB RBE -

-179-



Tﬂo 2008 P R X HAEABBEEHHATE
The 2008 International Conference on Teachers Professional Development

Peer Observation (@ The Josiah Quincy Upper School

Two years ago, The Josiah Quincy Upper School decided that Peer Observation
1s a necessary part of a Professional Learning Community. The Instructional
Leadership Team (ILT) designed a process for implementing Peer Observation
according to the following criteria:

1. Peer Observation should not be evaluative. Staff members will not grade each
other. Rather, staff members will share their observations with each other.

2. Peer Observation should support the Common Instructional Routines. The
Common

Instructional Routines were developed by the ILT in order to ensure that students
experienced a consistent education.

3. Peer Observation is for all staff members.

4. The focus of a Peer Observation should be decided by the teacher, not the
observer.

5. Peer Observation must be supported by a pre-observation and post-observation
discussion.

6. Peer Observation should be educational for both the teacher and the observer.

During the 2007-2008 school year, the ILT developed a protocol for Peer
Observation. We solicited volunteers in order to test the protocol designed. Over
50% of the staff volunteered to participate in the Peer Observation process.
Feedback was collected and the Protocol was modified.

For the 2008-2009 school year, all staff members will participate in the Peer
Observation process. Peer Observation will be launched on Wednesday, October 1*
at Team meetings. Peer Observation Partners will have to the end of the 1* quarter
(November 15" ) to complete the process.
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Peer Observation Response Form

Protocol:

1. Pairs should meet to decide when the first observation will occur.
a. The teacher should complete the “Peer Observation Response Form” and give it to the observer.
b. If coverage is needed, the observer should inform Jalene Tamerat 24 hours ahead of time.

2. The Observation takes place.

A post observation discussion needs to take place.

W

a. The “Peer Observation Response Form” is given to the teacher.

b. The Pair switches roles from observer to teacher and repeats the process.

I. Pre Observation Meeting (For the Observed to Complete)
1. Indicate on the chart below the Instructional Routines you wish the Observer to observe in your class.
2. Indicate on the chart below the Area of Interaction you wish the Observer to observe in your class.

3. Indicate on the back any thing else you would like the Observer to pay attention to in your class. (Optional)

I1. Observation (For the Observer to Complete)

To Be Comments | Comments
Instructional Routines Observed by by the
Observer Observed

Clear Objectives/ Key Questions

Use of Direct Instruction, Individual or Group Work and

Closure

Learning is Experience Based

Use of Clear Accommodations

Students Interact with a Text

Students use Purposeful Talk

Students have regular and varied opportunities to

communicat

Students are regularly Assessed

Homework is connected to activities and have a chance

to ask questions

An Area of Interaction
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What other specifics would you like the observer to look for in your class today?

Room for Further Comments:
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BEELEFET "AERERERGH ) BREOHMEA

(2007-2008)

BEEBRE L IR 6T BAERE G A IR NIRRT
Malcolm Mitchell Malcolm Mitchell
Tina Lu Tina Lu
Richard Chang Richard Chang

Steve Watson

Steve Watson

Steve Cirasuolo

Steve Cirasuolo

John Tan John Tan
William Chan William Chan
Lizzie Carroll Lizzie Carroll
Peter Chan Peter Chan

Luis Cabrera Elvis Henriquez
Jumhoor Rashid Jumhoor Rashid
Tim Kelleher Tim Kelleher
Mark Knapp Mark Knapp
Lai So Lai So

Mary Whelen Mary Whelen
Nathan Seavey Nathan Seavey
Grace Liu Grace Liu
Nancy Yang Nancy Yang
Melanie Smith Melanie Smith
Sarah Chang Sarah Chang
Jessica Tsai Jessica Tsai

Kai Lau Kai Lau

Pam Chu Pam Chu
Hoong Wei Speicher Michelle Dean
Michelle Dean Stephanie Jacobson
Martha Akagi Laura Hamel

Stephanie Jacobson

Mali Brodt

Laura Hamel

Axel Jacobson

Mali Brodt

Jalene Tamerat

Axel Jacobson

Jalene Tamerat

#BBE.
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Staff Members who have accepted the invitation to participate in

Peer Observation

(2007-2008)

Wish to observe other classes

Willing to have observers in their classes

Malcolm Mitchell Malcolm Mitchell
Tina Lu Tina Lu
Richard Chang Richard Chang

Steve Watson

Steve Watson

Steve Cirasuolo

Steve Cirasuolo

John Tan John Tan
William Chan William Chan
Lizzie Carroll Lizzie Carroll
Peter Chan Peter Chan

Luis Cabrera Elvis Henriquez
Jumhoor Rashid Jumhoor Rashid
Tim Kelleher Tim Kelleher
Mark Knapp Mark Knapp
Lai So Lai So

Mary Whelen Mary Whelen
Nathan Seavey Nathan Seavey
Grace Liu Grace Liu
Nancy Yang Nancy Yang
Melanie Smith Melanie Smith
Sarah Chang Sarah Chang
Jessica Tsai Jessica Tsai

Kai Lau Kai Lau

Pam Chu Pam Chu
Hoong Wei Speicher Michelle Dean
Michelle Dean Stephanie Jacobson
Martha Akagi Laura Hamel

Stephanie Jacobson

Mali Brodt

Laura Hamel

Axel Jacobson

Mali Brodt

Jalene Tamerat

Axel Jacobson

Jalene Tamerat
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Suggested Process:

1.Observers will be required to list three classrooms they wish to observe.
2.A group of team leaders will organize who observes who.
3.0Observation assignments will be distributed.

4 Participants will submit peer observation response form.
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Invitation to the Peer Observation Process

(2007-2008)
To all staff members,

In order to facilitate the growth of our Professional Learning Community, JQUS
will be creating a Peer Observation process for all staff members to participate in.

At this point, we are developing protocols in order to ensure that the observation
experience focuses on teaching learning. This process is meant to be non-evaluative
educational for both the teacher observing the teacher being observed.

We have created a protocol for Peer Observation. We are opening an invitation
to all staff members to help us craft edit appropriate protocols. Staff members can
volunteer to observe classes, volunteer to allow observers in their room, or volunteer
for both. If you volunteer, you will assume the following responsibilities:

1. To meet with your observation partner before after the observation.
2. To participate in the observation.
3. To provide feedback on the observation protocol to the Instructional Leadership
Team.
(You will not report back the details of the observation)

If you wish to accept this invitation, please contact your team leader. Once
you have accepted this invitation, we will contact you about facilitating this
observation. Coverage will be given if necessary.

Sincerely,

Instructional Leadership Team
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1528 2 6 #ZEF B AR

Malcolm Mitchell THRARF —FRB R, R X+ — FRFENH R (Advisory)
Tina La +aEm Hx, B, fo AR HWHEE (Advisory)
Richard Chang t—F ot B T FRENHTR (Advisory)

Steve Watson

HFE4R Aotk 3 X APEnglish, /U4 3% E 3¢ (Advisory)

Steve Cirasuolo

+ g fot g B2

John Tan

+—FB ot _FB BE +FR B ERE (Advisory)

William Chan

E A% B NFTE 32, + —#F 4% %W E3 (Advisory )

Lizzie Carroll

F—FR o+ _FR B, +—F& FHEH TR (Advisory)

Peter Chan

F—F& o+ _F8 #E, +—F& FREWER (Advisory)

Elvis Henriquez

REG Fot+—F8 BF

Jumhoor Rashid FFHR Fot+ 5% 2, +H5% HPEHER (Advisory)

Tim Kelleher +HEg o+ —F BB F, F i E 2 (Resource Room,), + 4 HihiEg
(Advisory )

Mark Knapp NEZ o FHR HE, LEH SR (Advisory)

Lai So NEFR FHWE TR (Advisory )

Mary Whelen NEB fo L FH WKk

Nathan Seavey

NEH ARF Sk iE R (AdVlSOTY)

Grace Liu

R PR, B Ao E R (Advisory)

Nancy Yang

NER PR RBE HF P

Melanie Smith

NER ARFZ
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Sarah Chang

NER 2

Jessica Tsai

NEG ARFFE TR (Advisory )

Kai Lau NEL FE FomiBEE (Advisory)
Pam Chu ANEH EX Aok EE (Advisory)
Michelle Dean ANE® B FokBEER (Advisory)

Stephanie Jacobson

A BB foEmEER (Advisory)

Laura Hamel

EER, NFEH, N ER B4 (Band)

Mali Brodt

CEB Bk bR (Advisory)

Axel Jacobson

NFR BF FosbimiER (Advisory)

Jalene Tamerat

tFB AR Fodbi TR (Advisory)

e
e
o
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Peer Observation Preferences

(2007-2008)
Name: Date:

Thank you for volunteering to help us create the JQUS Peer Observation Process. The list below
consists of all the teachers who volunteered to let us observe their classes. Please look at the list to consider
which classes you wish to observe. List your top three choices below and return the form to one of your
team leaders. We will begin the observations in the 3" Quarter. Please remember, by volunteering for this

process, you have agreed to do the following.

1. Use the protocol provided. This includes:
a. A Pre observation meeting
b. An Observation.
c. A Post Observation meeting.

2. Give feedback on the protocol.

We are in the developmental stage of the peer observation program. If we do not use the protocol,
we cannot evaluate the protocol. If we do not evaluate the protocol, we cannot develop the peer

observation program.

Teacher Subjects Taught
Malcolm Mitchell 10" and 11™ History, English, and 11" Advisory
Tina Lu 10™ English, Journalism, and 10" Advisory
Richard Chang 11™ and 12™ History, 12" Advisory
Steve Watson 9™ and AP English, 9"  Advisory
Steve Cirasuolo 11" and 12" Math
John Tan 11" and 12" Math, 12" Advisory
William Chan Technology and NFTE, 12" Advisory
Lizzie Carroll 11™ and 12" English, 11™ Advisory
Peter Chan 11"™ and 12" Science, 11" Advisory
Elvis Henriquez 9™ and 11™ Math
Jumhoor Rashid 9™ and 10™ Science, 10" Advisory
Tim Kelleher 10™ and 11™ History, Resource Room, 10" Advisory
Mark Knapp 8™ and 9™ Science, 9™ Advisory
Lai So 6" Advisory
Mary Whelen 6" and 7" Swimming
Nathan Seavey 6" Humanities and Advisory
Grace Liu 6" Mandarin, Math, and Advisory
Nancy Yang 6" Mandarin and Math, HS Mandarin
Melanie Smith 6" Humanities
Sarah Chang 6" Math
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Jessica Tsai

6" Humanities and Advisory

Kai Lau 6" Science and Advisory
Pam Chu 8" English and Advisory
Michelle Dean 8" History and Advisory
Stephanie Jacobson 7™ Math and Advisory

Laura Hamel

7% 8™ and 9™ Band

Mali Brodt

7" History and Advisory

Axel Jacobson

8™ Math and Advisory

Jalene Tamerat

7" Science and Advisory

First Choice:

Second Choice:

Third Choice:
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Protocol Evaluation Form

Name: Date:

Now that you have completed the peer observation process, please provide feedback on the
peer observation protocol. Both the teacher and the observer should fill out this form at the end of
the post observation meeting. Your feedback should be limited to the peer observation
protocol and not about the lesson observed.

1. Please List any Clarifying Questions you have about the peer observation protocol.

2. Describe the strengths of the peer observation protocol.
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3. Describe any concerns or problems you have about the peer observation protocol.

4, Describe how you would change the peer observation protocol or describe an entirely

different protocol you believe would be more effective.
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JQUS THREE YEAR PLAN
Professional Support and Development

Objectives: to ensure that faculty have the skills and experience to both work with students of
all ability groups and to participate in the leadership of the school

* develop understanding of different learning styles and approaches to
differentiated instruction in order to incorporate into
teaching practices to be able to better reach all students

* formalize opportunities for veteran teachers to support less experienced
teachers

* develop strategies that encourage students’ motivation and responsibility for
learning

* develop more opportunities for teachers to participate in school leadership

Activities:

* Develop coordinated professional development programs according to the

following priorities (06/07, 07-08, ongoing)

Cooperative discipline
Looking at Student Work
Peer Observation
Technology for instruction, communication, and documentation
(including Grade-quick and other forms of student data)

e Differentiated Instruction

e Teaching for Understanding
* Publish a Professional Development Handbook (07-08, ongoing)
*offer opportunities to develop instructional strategies to support special ~ education
students, ELLs, and struggling students (6/08)

* Continue to develop new teacher academy

* Develop student advisory program and training for teachers (8/07)

Persons Responsible: Instructional Leadership Team
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JQUS THREE YEAR PLAN

Timeline: Ongoing

Teaching, Learning and Assessment

Objectives: to achieve more effective academic progress for all students through effective
curriculum that promotes transferability of knowledge and skills so that

JQUS students can apply what they learn to diverse learning environments that they will
encounter
* Develop, document and share expectations for curriculum and instruction
by developing clear objectives and curriculum that is challenging, culturally
relevant and supportive

* Develop technology that is relevant to instruction and student needs

* Expand team cohesiveness vertically so that grade and curriculum/subject
teams across the grades see themselves as part of a unified whole

* Increase interdisciplinary planning and connections in courses
Activities:
* Identify and share common key values for teaching and learning that are

aligned to the mission  (6/08, ongoing)

* Document current curriculum; develop and complete new curriculum/course
Descriptions (6/08, ongoing)

* Develop Common Planning Time and other replicable practices to share
curriculum and instruction and to analyze different kinds of data on student

achievement to improve learning (07-08)

* Design and implement weekly progress reports and other communications of
achievement to families, including grades, homework, etc. on the web (9/08, ongoing)

* Integrate more hands-on “experiential” instruction in classrooms that is
relevant to students’ interests

* Develop a portfolio assessment process school-wide
* Develop a system for monitoring academic progress for all students with
special emphasis on struggling students, special education students and English

Language Learners
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JQUS THREE YEAR PLAN

* Investigate International Baccalaureate Programs and determine suitability for
grades 6 to 12

* Develop a high school schedule that is aligned with the school’s common
values and teaching practices (07-08)

Persons Responsible: Instructional Leadership Team

Timeline: Ongoing
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JQUS THREE YEAR PLAN
Student Support

Objectives: Ensure that students have the support they need to develop to their fullest
capabilities and become participants in a community of learners in their classes

* Strengthen student motivation and success, incorporating cross-grade level
support

* Increase students’ study skills

* Further support student achievement through positive student-teacher
relationships in mentor program

* Improve student performance on homework/independent practice

Activities:
* Review and address class groupings

* Institute resource center, homework clubs, study skill programs and peer
support programs across grade levels to strengthen motivation (07-08, ongoing)

* Develop a referral sheet, #s and contacts where students/parents can seek
outside resources for academic and emotional support (07-08)

* Seek student feedback on adult performance as reference and opportunity for
dialog

* Review homework/independent practice procedures and establish guidelines

* Create ongoing process for student support, including folders and follow-up
procedures to document progress of struggling students, special education and
English Language Learners 07-08, ongoing)

* Review effectiveness of Mentor Program and make adjustments as needed

* Develop community service experiences.

Persons Responsible: Instructional Leadership Team, Student Support Team, School Site
Council
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JQUS THREE YEAR PLAN

Timeline: OngoingFamily, Community, and External Partnerships

Objectives: Develop strong sense of partnership among the community, family, and external
partners, working in balance with each other

Activities:

Use the Pavilion concept more fully to develop relationships with area
organizations such as local businesses and community centers, including those that
have already expressed an interest in the school

Establish connections with outside referral services for families and students

Establish systems to communicate learning to all families and the wider community.

Develop closer relationship between parent/teacher at elementary, middle and
high school level.

Conduct parent survey or focus groups to determine their interests and how they
want to be involved in and help school; develop programs in response to identified
needs (07-08, ongoing)

Establish Parent Support Group(s) with regular meetings and family potluck
suppers (07-08, ongoing)

Develop communication and support for families regarding post-secondary
education (07-08, ongoing)

Expand and support parent volunteer roles with sports, arts and performances

Provide more translators to assist in outreach in our ESL. community

Increase outreach to external agencies for both academic and social support:
o develop a plan for recruitment of businesses and community centers
o establish ongoing relationships with these organizations

o recognize support through appreciation event or banquet

Develop communication tools such as emails and website

Persons Responsible: School Site Council, Instructional Leadership Team

Timeline: Ongoing
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JQUS THREE YEAR PLAN

Governance, Leadership, Financial resources

Objectives: Establish school leadership and governance that reflects the mission statement

Activities:

Enhance communication among staff and a heightened sense of mutual
accountability so that we see ourselves collectively responsible for success of school

Improve operational systems in all school sites

Increase participation in decision-making by parents and students (via Student
Government)

Formalize teacher leadership

Expand/develop private sources of funding and support

Give teachers specific responsibility to develop leadership beyond site council and
other current opportunities

Develop ways to expand the student voice through student government, etc. (07-08,
ongoing)

Improve operational systems, including better management of student data and
records

Establish 501¢3 corporation for fundraising

Persons Responsible: Instructional Leadership Team, School Site Council

Timeline: Ongoing
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JQUS THREE YEAR PLAN
Improvement of Facilities

Objective: To ensure that the school has facilities and equipment to implement the JQUS
Mission Statement

e Examine short, mid-term and long range needs for adequate educational facilities
including the role of all 3 buildings in the current campus

Activities:
e Work with architect and BPS facilities staff to develop plans for and complete

renovation of Arlington Street building

e develop and publicize to JQUS community the plan and timetable for renovation of
Arlington St. campus

e Create a development plan for raising additional monies needed for facilities
improvements and equipment

e Seek funds for facilities improvements not met by district funding.
Persons Responsible: Headmaster, Boston Public Schools, School Site Council

Timetable: Ongoing
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JQUS THREE YEAR PLAN

Vision and Mission

Objectives: Ensure that the mission statement is an operational force in the life of the school

Activities:

share mission statement with entire school community

every JQUS member (teachers, students, families) knows the mission statement

expand the social/cultural mission in our vision to address a global perspective

Post the school vision and mission with the four pavilions

Develop an “elevator speech” to explain mission statement to others
Reinforce the four pavilions in teaching and learning activities
develop a “buy-in” or contract with family before students enter JQUS

address AWC relationship to rest of school

Persons Responsible: Instructional Leadership Team, School Site Council

Timeline: Ongoing
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JQUS Parent Support/Learning Community Group

Purpose
The Parent Support/Learning Community Group (PS/LCG) will provide a monthly forum for parents who

share a common concern about the welfare of their children to come together to listen to one another, to give
one another positive support, to share insights and to offer practical advice on dealing with and responding to
some of the significant issues that parents confront in supporting adolescent youngsters. The PS/LCG will
also offer opportunities for shared learning opportunities through workshops, seminars, and courses. The
adolescent period can be a difficult one for both parents and children. The collective minds and support of
the Parent Support/Learning Community Group may help reduce the tensions that sometimes occur between
parents and children of this age group with a view to promoting student academic, personal and social

success, and expand group learning opportunities.

Why a Parent Support/Learning Community Group?

The JQUS parent community is one that is rich in its diversity, experience and resourcefulness. Too often we
turn to professionals for answers, but we believe that JQUS parents are in a position to help and support one
another. We also recognize that adults are also learners. Each of us has knowledge arising out of our
experience that can be shared with other parents. Every parent is an expert at something. Parents like
students are curious and eager to expand their knowledge and skills. We are confident that many of our
parents are willing to further their learning with the assistance of the PS/LCG. The Parent Support/Learning

Community Group, therefore, will bring parents together to

* identify the concerns that they have with the behavior of our middle and high school children at home, at
school and in the community;

* share specific issues that get in the way of smooth relations with our children;

* identify factors outside the home that endanger the safety of our children;

* share whatever steps they may have taken in response to these issues;

* acquire from our collective discussion practical coping advice from parents facing similar situations;

* explore different strategies that parents have employed to establish and maintain positive relationships with
adolescent youngsters;

* identify concrete steps that parents can take to insure our children’s safe future;

* provide constructive support to one another as parents seek to create an atmosphere conducive to student
academic success, personal growth, and social development; and

* participate in workshops, seminars and other activities intended to enhance their knowledge and

understanding of the academic material and educational issues with which students have to contend.

We think that in coming together as a parent support group you will learn that the problems you face are not
unique to you. Join us as we offer mutual support to one another in our effort to deal with common concerns.

As we share our experiences and insights, we may well discover practical ways to address these concerns.

- 207 -



Tﬂo 2008 P R X HAEABBEEHHATE

kS2S5ER-8
S L X Ryt

Josiah Quincy Upper School
Student Government Association Proposal
2007-08
Purpose: The purpose of the Student Government Association is to provide student leaders with
opportunities to exercise leadership, teamwork, and collaboration by serving the student body.
Student leaders will work closely with faculty advisors and the students body to promote

democratic participation and a chance for students’ voices to be heard.

Process: In June 2007, interested students at JQUS gathered to express their desire to revive the
SGA. Out of the large group, a smaller group of student volunteers met with Robin Coyne,

Richard Chang, and Tina Lu in subsequent meetings to discuss our ideas and plans.

Proposal: After much debate and discussion, the students have voted on the following SGA plan.
They hope that these structures and guidelines will provide a solid foundation by which future
student governments at JQUS will be able to follow, and they desire the feedback and support from
the faculty

I. Student Election Process

e Students will be required to have/perform the following tasks in order to run for a

position in SGA.

1. SGA application
ii. Students Nomination: 30 student supporters’ names
iii. Teachers Nomination: 7 teacher supporters’ names
iv. Speech (to be delivered to the entire school)
v. Candidates for elected positions must be exemplary representatives of JQUS
and must maintain good academic standing and demonstrate appropriate

conduct/ behavior.
e Proposed Timeline

Monday, September 17™at 2:45  Interest meeting for students and faculty

Friday, September 21% Application, Petitions, and Written Speech due
Monday, September 24" Campaigning begins
Friday, September 28" High School Assembly for Candidate Speeches

Election Day (Possible date: Wednesday, September 26" )
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e Students will be elected into the Student Government, but will not be elected into

specific leadership positions.

e The 15 members in SGA will nominate and vote on leadership positions once the

SGA has been formed.

The leadership structure is as follows:

SGA Student Team Leaders

3 students

Association.

- Team Leaders are responsible and trusted students who will

oversee the entire operation of the Student Government

- No hierarchy will exist within the team leadership; rather,

1 faculty advisor

Community Building Committee

2 student officers

1 faculty advisor
- Pep Rallies
- Community Outreach
- JQUS Days

Diversity Committee

2 student officers

1 faculty advisor
- Diversity awareness events
- Motivational Speakers

- Multicultural Festival

Academics Committee

2 student officers
1 faculty advisor
- Academic Liaison
- Promoting Reading Campaign
“Study Breaks” during MCAS

Special Events Committee

4 student officers (one representative
from each class)
2 faculty advisors

- Prom Committee

- Talent Shows

Fundraising Committee

(2 student officers; 1 faculty advisor)
- Krispy Kreme Sales
- Local business involvement
- Creative ways to raise money
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