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BOSTON PUBLIC SCHOOLS
TEACHER PERFORMANCE EVALUATION FORM

BERDIERMEAGRAFELR (B3FERE)
CEIR)

Name of Teacher ZETit: %4 Permanent X 52l x  Provisional fgRFZ AT
School 2% Prior Rating J:HITER) Serial #75%

Subject Area E2R]5EI Evaluator FF 535 Yu-Lan Lin

Check one )32 —ff: Interim Evaluation SRR Year-End Evaluation ZEF& 7P

The teacher will be evaluated in each of the eight standards of performance using these ratings:
J\IEFRBERE i — I BEFHDU NS5 - B
Meets or Exceeds Standards = The performance of the teacher meets the standards and expectations of the

Boston Public Schools 3z £ BiGH B HE : ZLATHYZRIEERE TEA T B2 R REHER I HH

Does Not Meet Standards = The teacher fails to meet the standards and his/her performance, as measured
against the standards, is unsatisfactory A R fHE: ZLATM A BEHE - 1 H ()2 A HE 2K
AN N

Overall Performance {233 :

X  Meets or Exceeds Standards 3 2/ 5l S %E Does Not Meet Standards SR3EfE%E
Signature of Administrator TN 2% %4 Date HHf|
Signature of Teacher*Z{[ifi gt 34 Date HHH

*The teacher’s signature indicates that he or she has received the evaluation report. It does not denote
agreement with the report.

Hi A TN ORI B B AR BN R L



General Comments (use additional pages if necessary)—f MM FEEE (G Z A AF REER)

Teacher’s Comments (use additional pages if necessary)Z T e 2 ABUE Hi AEER)
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BOSTON PUBLIC SCHOOLS TEACHER PERFORMANCE EVALUATION
STANDARDS SUMMARY RATING SHEET

BRI B BET TR A R ST E MR R

Teacher’s Name Zifiliid: 44 School E2fs;

A. Knowledge of Subject Matter, Currency in the Curriculum and Knowledge of Child Development
ERRLATRR, SRR S B R R A R R

~ Meets or Exceeds Standard FEZ[SEEEFE#E ~ Does Not Meet Standard 52 #E
B. Setting the Stage for Learning 2275 ¥E {5 EY

_ Meets or Exceeds Standard ZEZ[HGHEEVE®E ~ Does Not Meet Standard ASEfE #E
C. Classroom Management AR

~ Meets or Exceeds Standard FEZ[SEEEE®E ~ Does Not Meet Standard 52 #E
D. Effective Teaching 5322

_ Meets or Exceeds Standard ZEZ[SGHEEVE®E ~ Does Not Meet Standard ASEfE#E
E. Monitoring, Assessment, and Follow-Up B5#% « & ~ REEHE

_ Meets or Exceeds Standard FEZSGHEEVE#E ~ Does Not Meet Standard A #E

F. Promotion of High Standards and Expectations for Student Achievement {ig & S ¥ER 1 HISE AU BB 4 B
Hh

_ Meets or Exceeds Standard ZEZ[EGEEVE®E ~ Does Not Meet Standard ASEfE #E
G. Professional Responsibilities Outside the Classroom £ 7 |\ HE (T

_ Meets or Exceeds Standard FEZ[SGEEVE#E ~ Does Not Meet Standard A< #E

G-1. Collaboration with Parents Ei5Z E-&1E

_ Meets or Exceeds Standard ZEZ[EGHEEVE®E ~ Does Not Meet Standard A #E

G-2. Collaboration with Colleagues EL[E][ S5 1E

_ Meets or Exceeds Standard FEZ[SGEEE#E ~ Does Not Meet Standard A #E

G-3. School Responsibilities %25 AR S

Meets or Exceeds Standard 32 FI| i3 A= %E Does Not Meet Standard SR EFE%E
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G-4. Professional Growth 2K

Meets or Exceeds Standard 32 2| 0li it i #E Does Not Meet Standard R #E
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Directions:

For each of the following standard areas, the evaluator should write a narrative (either on separate paper
or by inserting space between each standard listed in this document), documenting the performance for

each of the standards. The narrative should include: F8 & FEMRIR 55— B EEEE TR 5
TR R EEE (o 3 —EEE I E H R ER), DAG [RBBEES —HEMER R - FlERARE:

1. Specific observations of strengths ¥ {E%LY HEE#EE

2. Specific observations of areas for development: if rated "does not meet standard" include
description of the problem(s) and prescription(s) ZEoiEER Y ELESH & R TR e AR R HE SHEREH
RIRERISGE 5=

3. Recommendations (optional - not necessary if a prescription has been written) 8 CGEE- IR EES
B 5 I 5 5E)

A. KNOWLEDGE OF SUBJECT MATTER, CURRENCY IN THE CURRICULUM AND
KNOWLEDGE OF CHILD DEVELOPMENT ERI415%, — RN ERAER

1. The teacher is up to date regarding curriculum content. Z{Hl %I 5RFE A A HLiF{EHE

e Demonstrates a working knowledge of the curriculum area(s) JFE 2/ R FE 75121 B 4

e  Frames curriculum, instruction and assessment around BPS Standards, Massachusetts Frameworks and the
MCAS  fRIRK AAFLN T EHERRE ~ RGeS ~ LIRS il R Rk 7 ik ke ~ 5~ LUK
=,

o Frames key questions in the discipline that provide opportunities for reasoning, logic, synthesis and other
higher order thinking skills

e Keeps current in the field and applies knowledge to the instructional program #1773

[

. The teacher shows a good understanding of the subject matter. Z{ATEE ~HENRERIRI R
Knows how the subject is organized, linked to other disciplines, and used in the real world HEZFRIATAEHT
EC ~ HLEEERI R - LR EE TR

3. The teacher demonstrates an understanding of child growth and development. Z{fififEIR B A E R ERM
BRI T
e Uses developmentally appropriate instructional and assessment practices Z{Z 71 A B 755N 522 178

SR

o Works with struggling students and problem-solves based on an awareness of cognitive development ¥/}

PRI ES R IR 7 AN AR I T

Specific observations of strengths ¥{&Ehi B #H4Z:
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Specific observations of areas for development: if rated '"does not meet standard" include description of
the problem(s) and prescription(s) FEUGERRHI EHGHIE © AURFFEAREENE - T IHRENI
Iz

Recommendations (optional - not necessary if a prescription has been written) Zt35(GEE — (IR 227K
1T A 5EEE):
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B. SETTING THE STAGE FOR LEARNING EZZ#E fHiEEL

1. The teacher plans instruction effectively. Z{ iGN GT EZE

o Is guided by an overarching vision of committed, confident learners in setting student learning goals {152
B AR ~ (G IR R K  [FR3E EHE T H IR

e Plans curriculum based on themes of real meaning to students’ lives L{ #2244 )T 17 B ZeH 18K 7071k
i

e Prepares a syllabus, objectives, expected student outcomes, and a calendar for each term Y st 1R
FERTZE ~ HEE ~ BILHIE LR~ LR TTHIEF

e Plans lessons that are part of a long-term sequence aligned with BPS citywide learning standards 1{¢#5)% -
VPNVl i1 ot = e R L=

e Plans for diverse achievement levels, social/cultural backgrounds, and learning styles (25 |- Z R R 2T
HILFLAKE ~ i ERIEE R~ LR E S

o Plans lessons built around clearly identifiable mastery and thinking objectives that are part of a long-term
sequence aligned with BPS citywide learning {{t/5)% -1E7 N 17222 17772 27 P Lf 1T HE ] B X R A
AL E AT - 57 [ FEHEETT

o Plans lessons where students interact with ideas, materials, teachers, and each other B ip £ 555581
ELFEBTS: ~ EH ~ B~ DIR [T T2 8

o Plans lessons which reflect identified BPS priorities (e.g. Core Components of Balanced Literacy Instruction)
HLECE T [ ARLN 1 BT I H (BT B X B2 T 57)

o Sets short term and year-long goals for curricular units which derive from themes of fundamental importance
to students' present or future lives LU A2 F R B A 1778 2 H A0 TR AR HDT - i
PRI ERTHIRI 2 FHI Y

e Anticipates misconceptions and confusions which can interfere with learning JHE ] 55152 201K ERE S

e Anticipates and clearly identifies prerequisite skills, concepts, and vocabulary students need to be successful.
TRHI AR 2 DB B AT I T E A BE ~ RS HTF 5

e Plans engaging ways, including using technology, to introduce each unit of study 7717/l 2 BT
HF o+ RFTAUNTREEERALZ BN 7% EIFHE R

2. The teacher prepares materials that help all students learn the curriculum . ZET¥EGRAIA Rl » GEEBIFT
BHRARERE

e Gathers and creates a variety of teaching resources, including media, library, technology, etc. 1 ZE1/
FEELETEIR » TR ~ IR ~ FHEE

e Matches materials to curriculum goals and students’ needs and learning styles Z{F [N 5772 HFZ ~ £
R~ LAREZE S

e Takes advantage of resources in the community to enrich and supplement student learning F|/#jit b &)1
PR R 8 ARG ZE NI E

3. The teacher creates a classroom environment that is conducive to learning Z{ [5G 1 EEHIZ=E
B

e Sets up the classroom so it is attractive, well organized, and safe 1&g A5 [ 7] ~ ARG IF LI ZEHIE
=

e Changes classroom displays often to reinforce subject matter and student achievement #5732 1120 = 1iiE 1
JEETT » LA R LRI B
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e Creates classroom displays that appropriately reflect diverse cultures and heritage {5 7 EGE/ 12
TCKIERHER

Specific observations of strengths %}{ERLH EASH2%:

Specific observations of areas for development: if rated ""does not meet standard' include description of
the problem(s) and prescription(s) FFGER I EBSHIEE © WUIRFFEARZEFNE - TR HIRERI
T

Recommendations (optional - not necessary if a prescription has been written) ZE5(GEE — (IR 257K
15 A 58H):
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C. CLASSROOM MANAGEMENT JF#f &%

—

w

. The teacher maintains clear standards of good behavior, mutual respect, and safety Z{ETE R FRITT

R~ MHEEHE - DUAZEHEERGHERIRE

Sets up and applies a fair and consistent set of rules geared to appropriate expectations FR15H i 1T
FEETINE—F2 N H —201 515

Is direct, specific, consistent, and tenacious in communicating those expectations jE 7% ~ Hfg ~ —# ~ LUK
I B (G EE N T

Uses a variety of discipline strategies well-matched to the situation and the child 5 /12 5 11 Mg b G i
THHTHER 5 00 B PE RIS

Builds personal relationships by earning respect and establishing rapport through fairness, consistency,
courtesy, and caring F5H1 R FKIE TTAHIFIGR » IEBELT ~ —2 ~ IEH IO FRE TR #H 2
L/

Is poised and self-assured; maintains and models appropriate professional boundaries with students f /1

HH15; HEFFEUR fE o A AR

The teacher creates a positive environment for student learning and involvement. 2 i 7 —{F IE [AIHY
B DU B R A BB Hi e A
Begins classes on time and uses instructional time effectively 5 |77 7 5GE T E T H]
Establishes classroom routines that maintain a high level of students' time-on-task and ensure smooth
transitions from one activity to another Z£ 7R i ML FEA BB BT o IR B IR FEH N
Arranges space for optimal monitoring of students ZZ[HjHT L BT )TN HE A
Maintains momentum #EfFE0Z2E 25 NN
Develops a classroom climate which promotes a sense of community, ownership by students and willingness
10 take risks while learning FEPEHFENLATLALR - L3 - LU ETEIR ERH BRI
Maintains students’ attention through engaging content and unbroken lesson momentum 5455 5 224 2%
LS BT AN T H O B R F S T
Helps students adapt to and socialize within the classroom ER/ZL i EATN 12 2T K 1LHE
Develops in students a consideration for the rights, feelings, and ideas of others ZE/FEZ4 GERE R N FE
Flf ~ =2 ~ LIRBLZHIGETT
Demonstrates and encourages appreciation and respect for all cultures, races and religions 1N #IEFE L

JXEFIGEIT AR ~ B ~ LURFH

. The teacher functions in a controlled and effective manner under pressure. Z{Hi/ERR J1 T gERIAHIEiH]

HAEBHIZRIE

Responds appropriately when a student has social or emotional difficulties /752 B [E & E AT 2455
TLLE EHEIE

Is open to student challenges about information and ideas #1245 7L ELRTET & FHIPKEEGETFF BT
LM

Specific observations of strengths %8B ELASEHISZ:
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Specific observations of areas for development: if rated '"does not meet standard" include description of
the problem(s) and prescription(s) FEUGERRHI EHGHIE © AURFFEAREENE - T IHRENI
Iz

Recommendations (optional - not necessary if a prescription has been written) £3% (G — (IR EaREAK
1T A 5EEE):

Teacher Performance Evaluation 10
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D. EFFECTIVE TEACHING F3Z 2

1

[

The teacher communicates learning goals and high standards and expectations to students. Zyfifi[a] 2 4=
HESEE HEDU R A E R eI
Regularly tells students lesson objectives and expected learning outcomes 125124 BT H FER T BT
LR R
Conveys that virtually all students can master a challenging curriculum if taught well Z{HIZ5 514 © J1E
FoI T BB TR A pE e A PR R e
Models the skills, attitudes, values, and processes of the subject being taught N #iZifBLHEFHIICEE ~ FE/E
1B ~ LR e

The teacher frames the learning for students. DI224: 55 F #8302
Frames curriculum around students’ own prior knowledge and experience and identifies key themes L{24:
H LRI Akt B S Ga F R R e i Y20 - il H A s T 2R e 188
Activates students’ prior knowledge when introducing new material (Moved from Standard D) 5 71 #58THIZ
K7 -+ GESE R AT LRI TN A e
Sets learning into a context by communicating the objectives, and an itinerary and making connections as to
how the lesson fits within the larger unit 27T BIJE (11T 2 HVZE T FE ~ BAZFE o N2 FLHg
KBTI
Has students become cognitively active with the material by frequently processing and summarizing
information individually , in pairs and in groups ;EZ2F 787 LI ~ B — AR DRTT 72+ Jag PP e
THEEAS, » L BE A LB EE
Has effective lesson closure and appropriate follow-up assignments 155075 7 B HE) » AR fr i s HIFK
ETFFE

The teacher uses appropriate instructional techniques that involve and motivate students. ZHi{sH 35 &
HIBERE A [ AR A B A A B

Uses a repertoire of effective strategies: lecture, discussion, group work with peers, project learning, hands-
on, etc. (15 FEASUHTE SRS il ~ #am ~ [ ATTE) ~ TFEE -~ RGBS

Sparks excitement, enjoyment, and enthusiasm in students 5 |72 AFEL T GHIZE ~ 258K - L{RET
Helps all students learn by having them solve problems and make their own discoveries Z&H1745 |24 A
PHENHRZE D] » KIS

Integrates reading, listening, writing, speaking, viewing and appropriate learning tools #5578 ~ #2 - & ~
7~ BRI EHEE T A

Assigns writing, projects, etc. that allow students to apply new concepts and skills #F)CE1F ~ 75 FEZEL]
L RENE TR S E IR S G

Explains concepts using clear and precise language (/15 2 FI a4 = K AEFERE S

Anticipates and identifies on the spot confusion and moves to eliminate the confusion 7174155755724
ELEHIIRRE » L0

Uses a variety of explanatory devices to reach auditory, visual and kinesthetic learners (e.g. modeling
thinking aloud, graphic organizers, mental imagery) (il /775 FEREFEN T 77 20 KB ETEES ~ i B ~ LUK IS HEE)
TFE BRSSPI R B R ~ ARRE ~ L)

The teacher develops students’ independence and their higher-order thinking skills. 2} Fifi2% R 24 i ¥
MDA R RIER BT

Teacher Performance Evaluation 11
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o Asks questions that stimulate students’ critical, independent, and creative thinking including open-ended
questions. ;ZFE [ CITE I T ) FIBEZ LAY ~ WL ~ RERETER

e Helps students see the relevance of the curriculum to lifelong learning, personal goals /41 ZEHT 7R FZFT
1RGS2 ETEE AN R T

e Helps students set goals, self-evaluate, and take increasing responsibility for their own learning EHEZ 47
EFEE ~ TR - RS AR B &

o Teaches students how to ask and answer good questions and how to build on what other students have said in
oral discussions ZUESL LI 1ETFINATELFHIGE » LARAZET T i F AT HRIRIN 1972 5K Z 2
CHTRE

o Identifies the thinking skills and explicitly teaches the steps and gives feedback during practice #E:7l HHEFC
HREERTT » IR eI el

e [Engages students in structured information organizing and processing activities [/ 467 T ELATRERT
JEPE T

e Presents information recognizing multiple points of view, encourages students to assess the accuracy of

information provided. 2 Bg11Z TLEIRIHITE » MBS EHHE AT T LT

5. The teacher provides enough time and help for students to learn the subject matter. Z{ETFE L2 4 £ %
HYER R R ] B 5 By

e Maximizes the time students are working successfully with appropriate materials 24 4 L2 270 5 20M
HITF I F i A

e Knows how and when to get students, colleagues, and classroom volunteers in to help FREZ/]EidfnjlF 22
4 [ DRI THRAFIC

e Works effectively to carry out educational plans for special needs students XCET T A KL HIE B 7T
=

e Makes optimal use of other professionals to help meet students’ special learning needs /T HMEHZEN LA
6. The teacher evaluates, tries innovative approaches and refines instructional strategies including the use
of technologies to increase student learning and confidence to learn. Z{ i8I B AHT IS A ~
AAEEBERTRME - A I BEERHY » DU LB E B E.O
e Regularly tries innovative approaches to improve instructional practice & EZBIZTHII » LLLHEFE:
V-¢74
e Assesses strategies’ effectiveness by comparing intended with actual learning. #5715 B 27 B 75

o RGP EEE RIS IEE

Teacher Performance Evaluation 12
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Specific observations of strengths $H{EEL) EAEH%Z ¢

Specific observations of areas for development: if rated ""does not meet standard' include description of
the problem(s) and prescription(s) FFGE I EASHIEE © WIRFFEAEENE - TRt FHREI
T

Recommendations (optional - not necessary if a prescription has been written) Zt35(GEHE — (IR ELEREHAK
5 ATF8R):

Teacher Performance Evaluation 13
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E. MONITORING, ASSESSMENT, AND FOLLOW-UP E&f% ~ #& ~ REBH

1. The teacher continuously monitors students’ learning to ensure student progress and inform instruction.

[

ZHTFRRAB R E R DURER A RN R - WU ER SR SCERMKR

Constantly checks and probes to see if students understand what is being taught #5/55 fi 25 F AV EAL 27
THERTEH I

Picks up student errors and misconceptions and works to unscramble confusions FE V4 HIEEZF K S
o LGRS

Gives prompt, specific, clear, and honest feedback on how students’ work meets standard #2475 521 27
BRI FEHETIR) - A - 5% - LIRFEHIIEIEE

Has students summarize what they have learned and why it is important to them ;224 BB #= 2 F T4
B35 B BT 2 AT T 2

Includes time for reflection (e.g. response journals, debriefings, peer discussions) FEEZF [ HIBFIEIZT
IRIEH G ~ FFEEHRET ~ A1 )

Apportions, reviews, records, and responds to homework according to BPS policies FRIF)E1-HEHZ N 1726
FEBLEHIRIENFFE » L7TH - FERRIEE

. The teacher uses fair and effective assessments of student learning. 2l H AT FIE BN EE T &

Aligns their assessments with the instructional objectives 2422771 7 el = # 2 F FE

Uses MCAS-like questions in assessments. 7@ HF 5 I Vi & i 2 i 20 e

Gives students several ways to show their learning (tests, portfolios, exhibitions, etc.) FE-EE2 4 2 fil [RE B 22
EHITE QG ~ 5~ JREIEE)

Uses varied assessment methods to evaluate individual student and whole class learning (/175 FE71 2 777
N e

Uses rubrics to assess students’ work, and helps students use rubrics to assess their own work
T B AT B vy 3l H BB B T B E AT H I Frdr

Makes sure that what is tested has been taught YN 2 EIEZA 25 R A

Tells students in advance exactly what they must do to earn good grades; communicates the criteria for
success FIL VAN F BEFEFFATHIFHE » S AE D

Encourages student self-evaluation as part of the learning process SEfEE4 15 [ Fe 774 i Fo 22 2B 72—
lira

Uses grades, portfolios, products, etc. to inform students, parents, and staff of progress (E/HHAE ~ f35< ~ 1F
T2 BRI ~ KT~ LAR B i

. The teacher uses data from the classroom to adjust and improve teaching. Z{Fli{E T ISR ER ARG %E

B 2R

Adjusts the pace and content of lessons based on how well students are learning FRIFZ24Z2 2T 3K 24
Modifies teaching approaches when students are not succeeding j=/Z F 3 FVE 2 [ FERFHETTEEZ Y i)
Uses ongoing, formative assessments throughout the year to measure student learning and to inform practice
BIEFFREBE I 7T KB L A+ il H PR R H i B G AT R

Uses summative data (e.g. SAT9, MCAS) to measure student learning over time and inform instruction {Z/f]
PR TR TERH AT LIS T R G ~ I i i P AR K P 2 B AT — BRI e R il H
TP F R BT B B IR
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-14 -



e Develops and implements specific instructional strategies to respond to students' particular learning needs
R 7 e 1P R LB [ 2 LA F 2 B K
e  Prepares and maintains accurate and efficient record keeping systems to measure the quality and quantity of

student work HE i EEELF LT IERER T SR A R AR+ LA Frtantl A

4. The teacher follows up with students who are not meeting expectations. Z{Hfi§1 ¥ R E B EHIHR 24
ERp TR
Identifies students who are having difficulty and enlists them in extra-help sessions

o115 N B2l H RS U TR EGREE

5. The teacher succeeds in realizing appropriate student learning gains. Z{Hf IhE B2 4 A E ENEE
JER
e Realizes appropriate student learning gains as reflected by formative and summative student assessments

BRI T S B IR

Specific observations of strengths ¥H{EEhA EL &g

Specific observations of areas for development: if rated ""does not meet standard' include description of
the problem(s) and prescription(s) FFSGERT > IR HGEIE  WIRFFEARERAE - TR
T

Recommendations (optional - not necessary if a prescription has been written) 238 (GEEIE — 2R ELEREHK
T HANRIE):
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F. Promotion of High Standards and Expectations for Student Achievement %224 i yib i e A HEFTHA SH

1. The teacher organizes the instruction around the belief that sustained and directed effort can yield high
achievement for all students.

BRAAMRAYE ORIG 135 - RESEBIATE BB ES E et - ZATIELUL S SR 2 2
o Regularly communicates to students -: This is important. You can do it. 1’'m not going to give up on you

JEHHEB B G R R (- EWFFE] » T BN

2. The teacher communicates learning goals and high standards and expectations to students.
HETFIRAEEEE AR - DB AR RS EEN

o [Effectively communicates learning objectives and criteria for success to students
FHER T TR A TS 27 L R B2 2 L

e Provides effective and adequate feedback to students about their progress toward goals and objectives
FELEERH B HI]AE - A TR 2 B i H e

e Regularly communicates standards, expectations and guidelines regarding quality and quantity of student
work, work habits, and interpersonal behavior to students. B4 = H#B A T REBIIE AL ~ T1F
N ~ LIRNBEL B TR ~ B ~ LIRIGE T #f

e Responds to students' answers and work so that students will continue thinking and be willing to take risks
and to persevere with challenging tasks /2L 1ol BRI Frinfe PEaIgE » LU REF P IR
PR R T R PR I T E S

3. The teacher promotes confidence and perseverance in the students to stimulate increased personal
student responsibility for achieving the goals of the curriculum.
HENRT TR A NG LB T - R BIHR 8 SR pGRAE H AR E AR E
o Acts on the belief that all students can learn and that virtually all students can master a challenging
curriculum with appropriate modification of instruction
FATHE I E T AL REREE - il H i BB IR - B LT 2 LA mE g # Pk et
HIRFEH G o
e Encourages and supports students to believe that effort is a key to high achievement and acknowledges and
values student work, study and inquiry

B PR G 5 EEE) BB B R - il H a4 Frdr ~ HFERIERIE
e  Encourages students to believe that effective effort is the key to high achievement
B 505 e = R 5
o Nurtures and supports students’ willingness to tackle and succeed in challenging work
LB F L B EF PR T FHI R
e Builds students’ self-awareness and helps them overcome self-doubt and take risk
BB LRI PCESAE - il H BB TR e BERER I 1 G b
e Helps students develop self-discipline and an increasing sense of responsibility Z/E24 78 18 F R 1 & (/5%

Specific observations of strengths %[{E2LH HiEEI22.

Teacher Performance Evaluation 16
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Specific observations of areas for development: if rated '"does not meet standard" include description of
the problem(s) and prescription(s) FFSGHERRHY E BB WIRFF & R 2EATHE At R E ARG 7
=

Recommendations (optional - not necessary if a prescription has been written) £ 35 GEE- 1R ELERBHUGE
TR HIZIR):

Teacher Performance Evaluation 17
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G-1. COLLABORATION WITH PARENTS HF KE1E

1. The teacher keeps parents informed of what is expected and how students are doing
HETE SR RE B AN E D R RIREEE

e Tells parents the standards and expectations for student work and behavior 253K 42 2L 2T F]
7T ER I

e Makes the syllabus, objectives, and expected student outcomes for each term available to parents F43[E nJ Y
FRIF— S RFEMI ~ HEE ~ LIRS 25

e Uses homework assignments as an effective bridge between home and school (/K JEIF3E T FE35 fE B2
[RGB TG

e Provides parents with regular progress reports and curriculum previews FHIFEIEHG T A Z L 1T E T E
HEG AR FRFETHE

e Explains students’ achievement levels and needs to parents [o] 51 HFFEZ AL I FE K EETZE K

e Uses grades, portfolios, and other student work as the foundation for parent conferences (/R ~ FFE &
B~ DIRE A TEE (i ER B a1 2 T2

o Communicates effectively with parents in report card conferences
LI 0T FEPIR RSO

2. The teacher reaches out to parents and makes them part of their children’s education.

LA RORFFIREE - MRt IR A F BB —ER 5
e Uses a variety of techniques to stay in touch with parents and tell them class news (/75 FE 777 K HIFK AR
TR H A AIK R LR LI H
e [s especially tenacious in contacting hard-to-reach parents ¥ REEIHE IR L ELRT- TN 1022 142
e s constructive and cooperative with parents and builds positive relationships FEpEIZ 1S5 FillE 17 1]

IR

e Works with parents to improve children’s learning at home and at school HI5/E1E |4 7 5 Jrr Fil 2
R TEE

e Makes parents feel welcome and respected in the classroom and school FEZR 7 FFEG B FI 2 2]
V)l

o s sensitive in dealing with parents of all cultures FHFHIEL TN K 1EHIR £

e Maintains professional boundaries with parents Hi5 {715 ZEHTHEIR

3. The teacher looks for other ways that parents can contribute to the class and school.
R EAN G KRB EMBREFTER
e Suggests ways for parents to volunteer time or expertise in the classroom or school ZZ# K FREELHI [ F1E
IR EREHF IR SE R REH T T2
o Secks and is receptive to “customer feedback” - parent suggestions and ideas ZZ /B BEEIAEE T —
KRHIE AL

Specific observations of strengths %8 Ehi B8 #H4Z:
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Specific observations of areas for development: if rated ""does not meet standard' include description of
the problem(s) and prescription(s) FFGHERRHY B BB IR FT E R 2R ATYE Fi R E RSG5
=

Recommendations (optional - not necessary if a prescription has been written) £ GEHE- 1R iR BHGE
T AZSR):

Teacher Performance Evaluation 19
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G-2. COLLABORATION WITH COLLEAGUES HE[EHEE&/E

1. The teacher is a collegial and contributing member of the staff. Z{EfEE S EH B2k B S1EN A TR

N

Works cooperatively with all building staff, including paraprofessionals and custodians GEEIfE ZH S =
1F » CfZZaI e & E A -

Shares special talents, knowledge, experience, and ideas with colleagues /]2 7} Z HIFHKFHE ~ Hlak
b~ LIRBLZ

Contributes positively in staff meetings 7FZFFS 23 15 1F G ET R

Participates in activities that promote the general welfare of the school Z2E1 1 752 #FTHT) HE)

. The teacher joins in working toward grade/team/department, school, and BPS goals.

BT FEBUTRESRAR BB EER] - B DL R AT R B R

Collaborates with colleagues to plan and implement effective programs for students Hi/m] 2L /7] Z) 1547 T
BRI 5

Works with colleagues to identify school problems and suggest constructive solutions &1/ HAL/71£¢ 112
HIfETRE - il H i AR IR T 5

Cooperates in achieving the goals of the school’s Whole School Improvement Plan Z{HIFE /A2 1 E 7
Vo=l

Contributes to the ongoing evaluation of the curriculum within the school and the BPS #FZf G +TE/ 1T

PSP R T e 1 T E S

3. The teacher works in a positive, ethical, and above-board manner.

MR ~ B ~ DURBIRM A 81T E =0

Maintains professional relationships with colleagues ]/ 7t 5 L ZEH TG 17

Recognizes and respects individual differences among staff members FEHER 25 |5/ HIHT 6 5 754

Seeks to understand different sides of a question, seeks facts before reaching conclusions 31 EJEEHIAN A 17
BT THE » LIRBECETE i K HE

Takes a problem-solving approach to conflicts and disagreements /7] [EHEEREAHTHY ] 5 fag PRI ZER 15725
Raises concerns openly with staff and administrators to achieve constructive results F1]/7/HE17 TN S /EHTGE
FEIKRZEENTAHIFILY » LIS IR 5

Does nothing to undermine the teamwork, collegiality, and good morale of the school /N lfFEEEFGIF IR &
1F ~ ETELZBIL R E5 -7

Is positive and supportive of colleagues, the school, and the BPS in public 772\ EE7 5 LLIE R 720 2 FF /A
o~ BYRZLIR KA HEL TR

Specific observations of strengths %8B ELASEISZ:

Teacher Performance Evaluation 20
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Specific observations of areas for development: if rated '"does not meet standard" include description of
the problem(s) and prescription(s) FFSGHERRHY E BB WIRFF & R 2EATHE At R E ARG 7
=

Recommendations (optional - not necessary if a prescription has been written) &35 GEE- {15 iR BHUGE
TR HIZIR):

Teacher Performance Evaluation 21
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G-3. SCHOOL RESPONSIBILITIES 2% &1

1. The teacher sets an example to students by excellent attendance and punctuality.

BT BRI T B E R B AR R R

Maintains regular attendance in conformity with rules and regulations of the BPS 85 ~-1H, N 17257
1) THH A E R A

Is punctual for school and for appointments, assignments and meetings JETERFEIL 77 ~ EFT ~ B H
&~ LIRS

Attends promptly to office and parent communications YEFFZ2 IS E FIR AH i 27

2. The teacher performs routine duties in a professional manner.

BT E T R SRR AT BT R AT

Shares responsibility for supervising students outside the classroom HLEHEGHTMEZ4 77 E T ER
I

Performs other duties and assignments effectively 153X ZHT H. il 5 T L2 11T F

Maintains up-to-date written evidence of adequate prior lesson preparation 1NE & Hr5-FIZRFTE T Z a1
IR

Keeps accurate, well-organized and accessible records of students learning (REFIFFE ~ 74 ~ F o] Hi7F
HEA B2 ETf

Completes grade reports and other materials in a professional manner L{ 23 777057 17 1 A e 25 FLIE AGHT
e

Respects the confidential nature of professional information about students and staff 22524 HIE S 5
EHTRENE

Follows the policies and procedures of the school and the BPS ;@522 f5 Bl -TE 7 N 17 2B 5 FlIFZ
Adapts successfully to changes in assignments, duties and schedules #1301 T1F ~ &E1F ~ FNFFEH I
HEPERIF

Maintains professional appearance and demeanor FffF B EH (7 7c HIEE /-

3. The teacher includes all students in the full classroom and extra-curricular program.

BT B4 2 B e B A PR R AR B RS E B)

Applies federal laws, state laws/regulations and BPS policies equitably to all students 7F/E/FFEHEE ~ I/
IETEELA R LA TN+ PF AT G H I E

Functions effectively in a multi-lingual, multicultural and economically diverse society 7722 45 ~ 220K
TELLR ZTTR i B G TH

4. The teacher cooperates in implementing the Whole School Improvement Plan

BT S TFT 2R SGER T &
Establishes indicators for assessing students’ progress Z£ 177 5/ 2 4 B AT AL TG FE
Assesses student progress based on these indicators FR{5ES Lof5 7P 224 2 AL

Specific observations of strengths %[{E2LH HiEEI22.

Teacher Performance Evaluation 22
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Specific observations of areas for development: if rated '"does not meet standard" include description of
the problem(s) and prescription(s) FFSGER > HI B BGHIEE  WIRFFEAELAE - TR
Iz

Recommendations (optional - not necessary if a prescription has been written) Zt35(GEE — (IR 227K
1T A 5EEE):

Teacher Performance Evaluation 23
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G-4. PROFESSIONAL GROWTH EZEE

1. The teacher tries innovative classroom strategies and evaluates their impact.

N

BB AR RIS CRES T

Shows a willingness to consider and implement new ideas JJHE % [ HETET &

Works to expand the role of computers and other technology in the classroom £ 777 &5 5 I M FEIFEE
HERAHT G5

Takes advantage of resources in the community to enrich and supplement student learning 7/t i & )77
B 1 = A A

Continuously evaluates and refines classroom strategies 778 ) He FIEDTR FHE

. The teacher stays up-to-date on curriculum content. Z{Ffi A& FEREAR

Keeps up-to-date in the field and puts new knowledge to work in the classroom 7 &2 Fl L H T 558 78 el
AR T I T TR

Applies current educational research on the best way for students to learn the curriculum %5/ H i
B ) BB R

Thinks about students’ needs and ways to maximize learning FHZ2Z24L IG5 K A1 20 2E T ey 1
Fig

3. The teacher is a reflective and continuous learner. 2 fli& X & EIFEN2EE

Uses all available resources to expand and refine professional knowledge and skills /#7772 FlHHIE )T
LU IR B A i

Seeks out information that can be used to grow and improve as a professional 3K B SE /S HIIHEH &7
Draws on research and data from one’s own classroom to improve teaching FlJ/ 75 £ (R THIHFEEH
BRIREEE?

Regularly seeks advice firom colleagues and others to strengthen teaching &1z K7 FHE G HIEE 2 LI
H#EE

Is receptive to criticism and suggestions for growth and improvement FEFZEANTG a5/ fZ B HEH L7 P El i 5
Takes part in activities that show a commitment to the teaching profession Z2EL5 I Tl LT N FVZ B SE7T
Hiits

Specific observations of strengths %8B B S %%

Specific observations of areas for development: if rated "does not meet standard' include description of

the problem(s) and prescription(s) FFHERR U HHSE S AR E R EARHE S e AR I o5
=

Teacher Performance Evaluation 24
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Recommendations (optional - not necessary if a prescription has been written) 35 GEE- 1R ELER BHGE
i AZER):

Teacher Performance Evaluation 25
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2008/2009 FEHEHRITHEE GE=)
SY 2008/2009 Professional Development Schedule (Wednesdays)

R G AN ErgE HER R

High school: 12:30-2:30pm
9/10 Middle school: 1:30-3:30pm | * *

High school: 12:30-2:30pm
9/17 Middle school: 1:30-3:30pm | * *

High school: 12:15-1:15pm
9/24 Middle school: 2:35-3:30pm | 1:30-2:30pm *

High school: 12:30-2:30pm
10/8 Middle school: 1:30-3:30pm | * *

High school: 12:30-2:30pm
10/15 Middle school: 1:30-3:30pm | * *

Hosting CCE Pilot Schools
10/22 Conference * *

High school: 12:15-1:15pm
10/29 Middle school: 2:35-3:30pm | 1:30-2:30pm *

High school: 12:15-1:15pm
11/5 Middle school: 2:35-3:30pm | 1:30-2:30pm *
11/12 Bubble Sheets Bubble Sheets *

ELL Category 1

11/19 * * 1:30-3:30pm
11/26 HOLIDAY

High school: 12:15-1:15pm
12/3 Middle school: 2:35-3:30pm | 1:30-2:30pm *

ELL Category 1

12/10 * * 1:30-3:00pm
12/17 JQUS HOLIDAY STAFF GATHERING
12/24 HOLIDAY
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IRFfE AR/ MEE R | ERlE | HEBEHE
12/31 HOLIDAY
High school: 12:30-2:30pm
1/7 Middle school: 1:30-3:30pm | * *
*Agenda to involve TfU
connections
ELL Category 1
1/14 * * 1:30-3:30pm
High school: 12:15-1:15pm ELL Category 1
1/21 Middle school: 2:35-3:30pm | * 1:30-2:30pm
1/28 Bubble Sheets Bubble Sheets *
2/4 * 1:30-3:30pm *
ELL Category 1
2/11 * * 1:30-3:30pm
2/18 HOLIDAY
High school: 12:30-2:30pm
2/25 Middle school: 1:30-3:30pm | * *
3/4 * 1:30-3:30pm *
ELL Category 1
3/11 * * 1:30-3:30pm
High school: 12:30-2:30pm
3/18 Middle school: 1:30-3:30pm | * *
3725 * 1:30-3:30pm *
High school: 12:30-2:30pm
4/1 Middle school: 1:30-3:30pm | * *
ELL Category 1
4/8 * * 1:30-3:30pm
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IRFfE AR/ MEE R ErEgE HER R
4/15 Bubble Sheets Bubble Sheets *
4/22 HOLIDAY
High school: 12:30-2:30pm
4/29 Middle school: 1:30-3:30pm | * *
5/6 * 1:30-3:30pm *
High school: 12:30-2:30pm
5/13 Middle school: 1:30-3:30pm | * *
5/20 * 1:30-3:30pm *
Making
5127 * * Accommodations  for
Students
Making
6/3 * * Accommodations  for
Students
High school: 12:30-2:30pm
6/10 Middle school: 1:30-3:30pm | * *
6/17 HOLIDAY
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